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Preface: What comes af ter what comes next?

a. Ideas: futuristic vs. practical?  

b. Change vs. continuity? 

c. Professionals vs. amateurs? 

d. Measurable vs. immeasurable?



Practical preface: Implications x 3

a. If this, then that, or that, and…  

b. Negatives into delayed positives?  

c. What if screen tech goes away? 

d. How many ways to Monroe, WI? 

Practical preface: Implications x 3

a. If this, then that, or that, and…  

b. Negatives into delayed positives?  

c. What if screen tech goes away? 

d. How many ways to Monroe, WI? 



Idea 1: Design at the crossroads

a. Creativity & logistics. 

b. Design determines value. 

c. What’s not yet connected? 

d. China & designs on the future.

Stanford: DSchool

Practical 1.1: Learn Design Process



The use of the 
computer has broken 

the sensual and tactile 
connection between 
imagination and the 

object of design.

All materials continuously 

emerge. Billie Faircloth, AIA

Practical 1.2: Rethink mature industries

So many buildings look 
cold and unromantic, 
boxy without curves, am 
starting to believe the 
architects had mothers 
who never loved them.   
       @MelissaPierce 

Practical 1.3: Rethink immature industries

If that can’t happen: What else would have to change…?



Dr. Mike Zach: 

They throw billions of dollars using brute force to 

make things nano. We do it by watching nature self-

assemble structures and learn to coax individual 

atoms and ions.     

Practical 1.4: Think nano-manufacturing

Nature doesn't have multi-million dollar 

fabrication facilities, yet it beats our engineers by 

5 orders of magnitude in size and an infinite 

order of magnitude in cost for self-assembly in 

biology and materials science.    

Practical 1.4: Think nano-manufacturing



To make nano cheaply, we only need to find 
conditions that nature wants to make things. 
Every biological cell is proof of that. 

Combine structural patterning elegance in 
biology with the material deposition finesse 
found in geological mineralization processes and 
we have most everything we need for a million 
times less energy.  

Practical 1.4: Think nano-manufacturing

a. The greatest scientific discovery? 

b. It’s not AI, it’s AA. 

c. Trust as a commodity. 

d. LLL vs. LAA. 

e. Factories at points of consumption.

Practical 1.5: Read•Listen•Discuss 



Practical 1.5: Read•Listen•Discuss 

“There has never been a better day in the 
whole history of the world to invent 
something. There has never been a better 
time with more opportunities, more 
openings, lower barriers, higher benefit/
risk ratios, better returns, greater upside 
than now. Right now, this minute. This is the 
moment that folks in the future will look 
back and say, “Oh, to have been alive and 
well back then!”

Idea 2: If there’s an app for that…



a. Want ads. 

b. Career Day. 

c. Signing days. 

d. Vocaré & educaré.

Practical #2.1: Skill sets & skill gaps

Idea 3: What sort of people are you?



Practical 3.1: Protect your attention

Fads Trends Principles
(momentary) (transitional) (eternal)

Practical 3.2: Redefine library resources & access



a. News vs. Olds? 

b. Diversify your daily sources: 

• www.fs.blog 

• brainpickings.org 

• www.atlasobscura.com 

c. Write your notes in notebooks. 

d. To do: Smoking, drinking & eating.

Practical 3.3: Think into other boxes

Idea 4: Who’s not here? 

a. Shawn Kelley & the Chamber. 

b. S/S > F2F. 

c. First Fridays! (Third Thursdays?)  

d. Who else is here?



Practical 4.1: Communication skills 

a. How to show up.  

b. Empathy & humility: “I and Thou.” 

c. The other, not the self. 

d. Unexpected connections.

Practical 4.2: Who used to be here? 

a. Leo Tolstoy: All great literature... 

b. The (small) hero’s journey. 

c. Task: “Twitch gentle upon the thread.” 

d. Hirschman: Exit, Voice & Loyalty.



a. Unreliable youth. 

b. Debt vs. the future. 

c. Generative? 

d. LAA? 

Practical 4.3: Read•Listen•Discuss

Idea 5: Curiosity as a skill

Creativity is just 

connecting things… A lot 

of people haven’t had 

very diverse experiences, 

so they don’t have 

enough dots to connect.  

Steve Jobs



Practical 5.1: Guide and reward curiosity?

Idea 6: Pirates, risks & rules



a. 4X failure: Artist & Scientist.  

b. 4 of 6 PayPal founders. 

c. Earning an F at MIAD. 

d. China: Social credit system. 

e. Forgiveness of sins? 

Idea 7: The freedom to fail?

Idea 8: The half-life of surprise & delight



Idea 9: The half-sizes of surprise & delight

urban-fairies.com

Crocker Art Museum

dispatchwork.info

Idea 10: Whose surprise, whose delight?

Pothole tagging



Idea 11: Permission-based graffiti? 

Idea 11: Permission-based graffiti? 



@MKEloveletter @MKEideas

Idea 12: Anything worth doing, is worth doing badly.

@PrettyMyCity

G. K. Chesterton

Idea 13: Centers vs. edges



Idea 14: Guerrilla gardening and seed bombs

Idea 15: Entrepreneurs? Artisans? Amateurs?

@SabrosaCafeandGallery@BrassRooster



Idea 15: Entrepreneurs? Artisans? Amateurs?

@BCModernMKE @BayViewPrintingCo

Idea 16: Too big to fail = too small to succeed? 

In America, small ideas are 
as important as big ideas.  
                  Idaho Gov Brad Little

a. “Nobody is against this...” 

b. Define “progress.”



Idea 17: What is the definition of futuristic?

“There has never been a 
better day in the whole 
history of the world to invent 
something. There has never 
been a better time with more 
opportunities, more 
openings, lower barriers, 
higher benefit/risk ratios, 
better returns, greater upside 
than now. Right now, this 
minute. This is the moment 
that folks in the future will 
look back and say, “Oh, to 
have been alive and well 
back then!” Kevin Kelley

ideas@davidzach.com 
414-278-0414



What can you do differently?
What needs to stay the same? 

0.1 Implications x 3 

1.1 Learn design process 

1.2 Rethink mature industries 

1.3 Rethink immature industries 

1.4 Think nano-manufacturing 

1.5 Read/discuss: The Inevitable 

2.1 Skill sets & skill gaps 

3.1 Fads, trends & principles 

3.2 Redefine libraries for 21st century 

3.3 Diversify your sources 

4.1 Communications skills 

4.2 Twitch gentle upon the thread 

4.3 The Defining Decade & The Human City 

5.1 Ways to reward and guide curiosity 

1. Design at the crossroads 

2. If there’s an app for that… 

3. People of the book or of the screen?  

4. Who’s not here?  

5. Curiosity as a skill 

6. Pirates, risk & rules 

7. The freedom to fail 

8. Centers vs. edges 

9. Half-life of surprise & delight 

10. Half-size of surprise & delight 

11. Who gets permission?  

12. The role of the amateur vs. professional 

13. Too big to fail, too small to succeed?  

14. The definition of “futuristic”


