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Board Chair’s message

Year In Review

Jason Monnett WEDA President and
CEO Mary Perry
After a tumultuous 2020,
I think we all agree there
was nowhere to go but
up in 2021. Despite some
lingering effects and some
setbacks, I am pleased to
report that WEDA returned
to some sense of normalcy
in 2021.

After beginning the year with a virtual WEDA
Governor’s Conference, we were able to hold
many of our events in-person. This included the
Community & Economic Development Awards,
the Basic Economic Development Course, and
our Annual Legislative Day, all of which were held
in Madison this past September. The ensuing Fall
Best Practices Conference in Appleton was also
one of the year’s highlights.
These exciting events allowed WEDA members
to reconnect in person, share best practices,
and discuss initiatives and strategies that help
move the Wisconsin economy forward. We
were able to move from talk of zoom calls,
closures, and quarantines, back to addressing
lingering challenges like workforce housing, talent
attraction, and childcare. It was great to see so
many of you in person!
Financially, like many other organizations, WEDA
faced some lingering challenges and impacts from
the pandemic. A Paycheck Protection Program
Loan and subsequent forgiveness provided some
welcome financial breathing room in dealing with
these effects.
Our President & CEO Mary Perry has now
completed one year at helm of WEDA. I’m excited
about the membership recruitment and expansion
possibilities that 2022 holds behind Mary’s drive &
enthusiasm for economic development. We look
forward to an even brighter 2022!
I offer my sincere thanks for your support of
WEDA. Whether you are a member, sponsor,
committee or board member, partner, or ‘all of
the above’, your partnership and efforts on behalf
of economic development in Wisconsin are truly
appreciated!
It has been an honor to serve as your Board
Chair this year, and I look forward to serving
the WEDA Board as Past Chair in 2022. I would
like to welcome Donna Walker as the incoming
WEDA Board Chair in 2022. She and the other
incoming board members will do a tremendous
job continuing to move WEDA forward!
Jason Monnett
WEDA Board Chair

Growth ♦ Change ♦ Stronger Future
Taking the reins of WEDA as your new President and CEO in 2021 has certainly been a highlight
of my career in economic development. WEDA has a long, successful history as the “Voice of
Economic Development” in Wisconsin, and I am excited to be a part of the WEDA story as we
work to position the organization for even greater achievements.
While my first year at the helm presented numerous challenges, including financial pressures
stemming from the ongoing COVID-19 pandemic, 2021 can certainly be claimed as a success,
as we met those challenges head-on and placed WEDA in line for an even better 2022. In fact,
we saw significant growth in member engagement and leadership, exciting changes to WEDA
programs and services, and a renewed commitment to WEDA core goals that are building a
strong future for WEDA.

2021 WEDA Highlights
•

CONFERENCES: The 2021 Governor’s Conference on Economic Development was
like no other in WEDA history, as it was held virtually. Despite the challenges presented
by a virtual event, the conference exceeded attendance and revenue projections.
While the virtual platform was a success, we returned to in-person event with our
2021 Fall Conference, which was rebranded as the Best Practices Conference. This
exciting economic development “Back to Basics” event was very well attended –
capturing unprecedented net profit – and offering tremendous content for participants.

•

CORPORATE MEMBERSHIP: In 2021, WEDA reimagined our corporate membership and
sponsor program to ensure the benefits of financial support was better tailored to the needs
of our investors. We now offer customized memberships and sponsorships that allow for
specific naming rights and new opportunities to highlight the mission and values of investors.

•

CRA-NETWORK: WEDA used the pandemic “pause” to re-engineer and streamline the
CRA-Network to better ensure member banks have greater statewide exposures to deals
and CRA opportunities. WEDA would like to thank Mike Harrigan for the time he dedicated as
the Network’s premier project recruiter, and welcome David Kircher as the new CRA-Network
Funding Processor.

•

ECONOMIC DEVELOPMENT ACADEMY: WEDA’s Academy returned to in-person events
in 2021 and brought a new level of quality programming and educational opportunities in
both virtual and live classroom settings taught by industry recognized subject matter experts.

•

ADVOCACY: WEDA continued to strengthen and expand its legislative advocacy program
in 2021– despite numerous pandemic-related challenges. Thanks to robust lobbying and
grassroots advocacy efforts, WEDA achieved several of our legislative goals, which will
ultimately provide our members with additional tools to advance the Wisconsin economy.

Legislative Update

Advancing Economic Development
Through Effective Advocacy
Without question, 2021 presented numerous challenges in the State
Capitol – both politically and logistically. However, despite split government,
a highly charged partisan environment, and an ongoing pandemic that at
times made it difficult to effectively advocate for important issues, WEDA
was able to accomplish several of our legislative goals.
The first half of the year under the capitol dome was dominated by the state
budget bill – the two-year, $87.5 billion spending plan for the state. While
the budget process created a political “standoff” between Governor Tony
Evers (D), who introduced the budget bill, and the Republican-controlled
Legislature that was charged with reshaping the legislation, when the dust
settled, the end product offered a number of exciting spending initiatives.
The following key economic development-related initiatives prioritized or
lobbied on by WEDA made it into the final version of the 2021-23 budget bill:

Pictured left to right: WEDA member Allyson Brunette; Representative Dave Armstrong
(R-Rice Lake); WEDA member Seth Hudson; and Representative Paul Tittl (R-Manitowoc)

Once the state budget wrapped in mid-summer, WEDA quickly turned its
attention to our remaining legislative priorities, which we are pursuing through
stand-alone legislation. The key proposals we focused on in 2021 included:

• Environmental Remediation and Redevelopment Act – This

legislation (AB 517 / SB 518) would allow communities to more
effectively utilize Environmental Remediation Tax Incremental Districts
(ERTIDs) to revitalize contaminated properties and spur
redevelopment. Under current law, ERTIDs cannot be used to
redevelop an existing structure contaminated with hazardous
materials. This bill would modify the definition of “environmental
pollution” under TIF law to include harmful substances found inside
of existing structures, which would qualify the redevelopment of
these buildings as an eligible ERTID project cost. This would remove
a significant barrier to the redevelopment of older properties due to
the increased challenges and costs of environmental remediation. The
bill was passed with bipartisan support by the Legislature and is
awaiting final action by the Governor.

WEDA member Allyson Brunette and WEDA V.P. Legislative Affairs Michael Welsh testify
on Senate Bill 518

• Directed the Wisconsin Economic Development Corporation (WEDC) • Talent Attraction – This legislation (AB 888 / SB 843) would provide
to expend $3 million over the two-year budget cycle for talent attraction
and retention initiatives.

Grant Program and increased the maximum grant award from $900 to
$1,100 for each youth apprentice served by the program.

$10 million in federal American Rescue Plan Act (ARPA) funding to
the Wisconsin Economic Development Corporation (WEDC) for the
purpose of marketing Wisconsin as a great place to live and work for
U.S. service members and their families who are transitioning to
civilian life. Almost 200,000 service members leave the military
each year, and these new veterans often have the skills, training, and
leadership qualities needed to help address Wisconsin’s talent gap
and provide our businesses with an expanded employee pool. The
proposal has been approved by two key legislative committees and is
awaiting further action by the full Legislature.

• Created a $2 billion state income tax cut, reducing taxes for the largest

• Workforce Housing Tax Credit – This legislation (AB 156 / SB 172)

• Provided $129 million for the state’s broadband expansion grant

program. This funding is on top of American Rescue Plan Act (ARPA)
funding committed to Wisconsin broadband expansion.

• Provided an additional $1 million per year for the Youth Apprenticeship

tax bracket in Wisconsin from 6.27 percent to 5.3 percent.

• Increased the refundable research credit rate from 10 percent to 15
percent to provide additional incentives for businesses to engage in
research and development in Wisconsin.

• Created a new nonrefundable childcare tax credit equal to 50 percent

of the federal child and dependent care credit beginning in tax
year 2022.

would create a Wisconsin Workforce Housing Tax Credit to encourage
the construction of much-needed multi-family housing for Wisconsin’s
middle-income workers and help address the state’s growing
workforce housing shortage. The proposed $42 million tax credit
would target multi-unit housing developments built for families with
incomes between 60 and 100 percent of area median income. The
proposal was passed on a unanimous vote in the Assembly and is
awaiting further action in the Senate.
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Legislative Update Continued...

• Other Workforce Housing Legislation – WEDA is also working to advance a
comprehensive package of additional workforce housing legislation to promote housing
stock across the state. Key proposals in the package supported by WEDA include
the following:

		 • Assembly Bill 603 – Would create a certified shovel-ready workforce housing
			 development site program administered by WEDC..
		 • Assembly Bill 606 – Would create a sales tax exemption for building materials,
			 supplies, equipment, and services used in the construction of workforce
			housing projects.
		 • Assembly Bill 607 – Would create a low interest loan program to upgrade eligible
			 single-family homes built before 1980 that need rehabilitation.
		 • Assembly Bill 609 – Would create a local housing investment fund program that
			 would allow local units of government to use increased property tax revenue to
			 create new workforce housing options.
These bills have been approved by the Assembly and are now under consideration in
the Senate.
As the remainder of the 2021-22 legislative session unfolds, the WEDA Government Affairs
Team will continue to engage with lawmakers and the Evers Administration to move our
legislative priorities across the finish line before the Legislature adjourns for the year. We
will also be focusing our attention on developing the 2023-24 WEDA Legislative Agenda
and maintaining our strong grassroots advocacy outreach efforts throughout the summer
and into the height of election season.
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2021 Financial Report

Much like the previous year, WEDA faced numerous financial challenges in 2021 driven
by the ongoing COVID-19 pandemic, including a decrease in individual and corporate
membership renewals and a reduction in registrations for WEDA conferences and
workshops. WEDA also experienced increased costs associated with the pandemic as well
as unexpected expenses to upgrade our database and website.
However, despite these challenges, we were able to finish the year in a sound financial
position, while continuing to provide valuable member programs and services to promote
professional development and strengthen the economic development industry in Wisconsin.
Moving into 2022, WEDA staff and the Board of Directors will focus on efforts to boost
member retention and recruitment, increase corporate sponsorship, and strengthen other
streams of revenue to secure the long-term financial health of the organization.
We are excited to report to the membership that in the face of numerous, and in many
cases unanticipated barriers to financial success, WEDA was still able to end 2021 with a
positive net income:

Revenues

Expenses

Staff

Professional Membership

$51,219

Administration

Mary Perry - President and CEO

Corporate Membership

$60,535

Advocacy/Committees

$5,703

Michael Welsh - V.P. of Legislative Affairs and Communications

CRA Network

$45,775

Communications/Marketing

$7,322

Academy Programs

$74,404

Conferences/Prof. Development

Conferences/Events

$79,544

Special Projects

Miscellaneous

$53,812

TOTAL EXPENSES

Kathy Davies - Conference Planner
Kathy Heady - Manager, WEDA Academy
David Kircher - CRA Network – Funding Processor
(Phoenix Advisors, LLC.)

TOTAL REVENUES

$365,289

NET INCOME

$273,832

$62,484
$10,735
$360,076

$5,213

