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The Wisconsin Economic Development Association (WEDA), founded in 
1975, is a statewide non-profit organization dedicated to expanding 
Wisconsin’s economy.  Driven by the needs of our 450-plus members, 
we represent the economic development interests of both the private 
and public sectors through leadership on statewide initiatives to advance 
economic development in Wisconsin.  Through the Wisconsin Economic 
Development Academy, WEDA provides educational programming to 
meet the needs of local officials, board or commission members, private 
sector businesses and professionals in the planning, community, and 
economic development fields. 

Academy Course Model 
Webinar Briefing (90 minutes) 

Name of Academy Course:   
Basics of Tax Increment Financing 

Technology Required (LCD 
projector, flip chart, etc.) LCD projector, screen, laptop 

Training Objectives 
To provide a foundational understanding of Tax Increment Financing 
(TIF) based upon current program rules and best practices.  After 
completing this course, participants should have an understanding of 
what TIF is, how it can benefit their communities, and how they can start 
to use this important local economic development tool. 

 
Description of Session or Course  

 
This webinar will begin with a background review of TIF including what it 
is, how the program works and why use it. An overview of TIF 
implementation and rules will be provided including creating a district, 
types of districts, process requirements and eligible and prohibited 
project costs.  The course will also review options for funding eligible 
projects, best practices, and addressing challenges.  The program will 
include examples of how TIF has been successfully applied in Wisconsin.  

Training Deliverables Through this course, attendees will learn – 
 

 What TIF is and how it can be used 
 Overview of current rules and requirements for implementation 
 Options for funding eligible projects 
 Addressing challenges and best practices 

 
 

Instructors' Names  
Sean Lentz, CIPMA, Senior Municipal Advisor 



 
Sean has over 20 years of public finance 
experience related to bond issues, financial 
planning and economic development. He serves 
Wisconsin and Minnesota cities, townships, 
counties and public utilities with project 
financing and economic development needs. 
Sean partners with staff and governing bodies in 
communities large and small to design and 
present financial options that help community 
leaders achieve their goals. Sean’s experience is 
especially valuable for his strategic perspective, 
market knowledge and relationships with 
underwriters and rating agencies. 

Sean lives in Newport with his wife Sarah and their three daughters: 
Sophia, Anna and Evelyn. Away from work, Sean enjoys attending his 
daughter’s gymnastics meets, exercising, golfing and reading. 

 

Josh Low, Senior Finance Specialist 

Josh joined Ehlers in 2019 to assist Minnesota 
and Wisconsin cities, townships, counties and 
public utilities with project financing and 
economic development needs. Prior to joining 
Ehlers, Josh served as an analyst for the City 
of San Francisco, where he specialized in 
capital improvement planning, 
implementation of special tax districts and 
legislative and policy analysis for the Board of 
Supervisors. 

Josh lives in St. Paul with his wife, two 
daughters and dog. His favorite hobbies 
include collecting vinyl records, cooking and 

exploring all the unique neighborhoods and amenities the Twin Cities 
have to offer. 

 

A pioneer in municipal advisory services since 1955, Ehlers helps clients 
build strong, vibrant and sustainable communities by delivering 
independent, integrated advice across all areas of public finance. We 
work with more than 1,500 local governments, schools, and public 
agencies across five states, placing our clients’ needs and best interests 
at the center of everything we do. 

 
Location (city, state) of each 
Instructor/Planning Committee 

  

3060 CENTRE POINTE DR  
ROSEVILLE, MN 55113 

 


