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Defining Business Retention & | |
NOERNOTERD BUILDING SOLID

BRE is a core program of any economic
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development plan. These programs are

designed to:
v' Retain or keep existing businesses in a

community
v' Provide assistance for businesses to

expand.
- |[EDC




Why Relocation or closing can:

COndUCt » Eliminate local jobs
BRE? - Lower surrounding property values and
' contribute to blight or decline

« Lower community image or shake
confidence base

« Reduce local tax base

« This leads to additional closings as

economic activity contracts




Why
Conduct
BRE?

Expansion can:

Keep or increase local jobs

Increase local property values

Enhance community image or increase
confidence

Preserve or increase the local tax base
Maintain the economic health of sectors

or clusters.

Verona Press

City of Verona
Epic Systems to add three new ‘magical’ buildings, 1,700 jobs
Job growth, campus expansion go ‘hand-in-hand’

By: Maddie Bergstrom Apr 6, 2023 %0



VN Whatisyour “Why?” /[




Benefits of
BRE to Your
EDO

TH

OLUMBLUS

REGION

Economic
| Development
. Ecosystem

m the loca e state level, the Columbus Region

Relationship development
Industry and local firm
knowledge

Early warning signs

Intel for developing
programming and solutions

Strategic attraction portfolio



Benefits of
BRE to Your
Businesses

Relationship development
Networking and connections
Technical assistance and
coordination of services
Business growth

Barrier removal

Other



Who Leads
BRE?

PRIVATE
PUBLIC

—

Local,County Chamber of Public-
or State Commerce Private
Government Economic
Development
Organization




Loca I Pros: Cons:

+ build political support - Lack of trust

GOVE rnme I"It + staff is responsive - funding could be

reduced
- lack of staff capacity




Pros: Cons:

Pl‘lva te + credibility - Regulatory agency
Orga nizations + leverage membership ~ unresponsiveness

+ no political pressure - Businesses may feel

efforts are
counterproductive

- Chamber may not have
the budget for BRE

JOIN NOW MEMBER DIRECTORY MEMBER LOGIN

FORW/ARD Membership Economic Workforce Development & Government Community Who We Contact Q
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Business Retention & Expansion (BRE)



Public Private Pros: Cons:

o + Public funding - May compete for
Pa rtnerSh | p leverages private Chamber funding
funding - may be redundant

+ flexibility in staffing




 In-person by EDO/ Volunteers

How to

C()nduct BRE » Mail, email or web-based
ViSitS « Combined mail and in-person

Social Media R - Targeted focus groups

Tuesdays, April 1st & 8th 2025 ok ® V| rtua | |y

& FM -8 PM
100 M. T2nd Ave, Wausau, Wl




Define the + Size

o * Numberof jobs
IISt Pf * Ownership
businesses .+ Industrysegment

for BRE focus BRRSEEE

* |nnovation
* |nvestment

* Realorperceived threats or opportunities




Customer If itisn’t in your CRM, it didn't
happen....

Relationship
Management
System




Prepare for the Meeting

* Knoweverythingthereistoknow about the company

* And...the peopleyou are meeting with
* Reviewyour CRM

* Google andsocial media accounts




* Keys to successin ourcommunity?

Conducting
the Visit

* “What keeps you up at night?

* How canwe help?

* Challengesto growth?

* Products: existing and new; growing or
declining?

* Production: opportunities forautomation,
new equipment or expansions?

e TOUR
P sM .
. ABOUT US CAPABILITIES INDUSTRIES CAREERS LOCATIONS CONTACT US

100% EMPLOYEE-OWNED ESOP




1. Decliningsales/decliningemployment
Ea rly 2. Large,non-local corporate ownership
Wa rning Signs 3. Recentownership change

4. Lease of property/expiring leases

5. Otherfacilities producing the same product
6. Negativeattitudeabout the community

7. Highregulatoryburdens

8. Union contract expiration

9. Expanding employment/expanding sales

10. Facilityandsite expansion plans




Then What...
Follow-up

| Immediate ‘ | Short-Term ‘ |N\Edium-Term‘ ‘ Long-Term

- Redflags - Thankyou letter . Follow-uponall - Update firmson
+ Reviewsurvey - Tabulate survey requests for progress
and notes - Createa service to the regarding
file/CRM business community
entry Issues that
Impact business
climate




Our Disaster Recovery Plan
Goes Something Like This...

DILBERT

By Scott Adams

Disaster Preparedness




During a crisis:

Reach out to businesses immediately
Ask what they need
Coordinate of services

Connect businesses with complementary resources

Pull together a network of service providers

Stay in touch with businesses

The Empowerment Grant for Small Businesses: (g economic
EMPOWERMENT

Supporting small businesses during financial hardship o

W

Apply Today!




\ Putitinto Practice!




Fast Growing Company was foundedinand has
operatedits headquarters and manufacturing facility
inyour community foroverfourdecades,employing
several thousand individuals. Thecompanyhasa
presencein several states and is growing rapidly. A
couple of years ago, when the company completed a
large expansion project, company leadership felt
publicly humiliated when the mayorvetoed an
incentive package for the business. While the city
councilultimately overrode the veto and provided the
incentive, leadership still remembers the pain of this

experience.




Boot Company was founded in your community,
Boot USA, over 100 years ago, manufacturing
footwear that is favored for workers in construction,
manufacturing and agriculture. Given the company
and its footwear products share your community’s
name, the history and image of the two are closely

intertwined. Overtime, most of Boot Company'’s

Scenario 2

manufacturing was outsourced to China and the
company was purchased by aninvestment firm
about 15 years ago. At that time, over 500 corporate
jobs were relocated to the West Coast. Today, the
company still maintains a large distribution presence

with about 75 employees in your community.




Scenario3

Smart Company is a large information technology firm with
over 700 employees operating in a class A office building
along theriverfront in downtown. The company’s presence
over the past 10 years has had a tremendously positive
impact on the downtown business district. Many of the
company’s millennial employees have chosen to live
downtown. Restaurants and retailers benefit from the foot
traffic of Smart Company’s employees during lunch and
after work and other businesses have moved into the area,
creating a small tech hub. Since the outbreak of COVID-19,
Smart Company’s employees have mostly been working
from home. Many restaurants and shops have cut back
their hours because of the lack of traffic during the dayand a

few have posted “for sale” signs in their windows.



CONTACTINFO

Dayna Sarver, CEcD, HDFP EESEG”EE'SQ‘P“E“O”;
Redevelopment Resources CU,

Redevelopment Resources

@ dayna@redevelopment-resources.com e kristen@redevelopment-resources.com
(&) 608.217.6337 &) 715.581.1452
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P7TNY
Annik

= www.redevelopment-resources.com &% www.redevelopment-resources.com
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