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WHAT IS IT?

@ ITS ATOOL!

Marketing is a tool to help economic development practitioners reach short and
long term goals.

« ATTRACT BUSINESS
RETAIN BUSINESS
EXPAND BUSINESS
IMPROVE A COMMUNITY'S IMAGE
o INSIDE COMMUNITY
o OUTSIDE COMMUNITY
LABOR
o ATTRACT
o RETAIN



TARGETS

. BUSINESSES . RESIDENTS AND
 Traditional WQRERKS
o Commerical » Workers
o Manufacturing o Trailing Spouses
» Expanded o Children/Families
o Industry Clusters * Local Leaders
Bio, Paper, FaB
Office/Retail
Services
R&D

@ OTHER COUNTRIES

* FDI
» Promoting Business Products/Services




WHAT IS YOUR

ROLE?

Every community is different! You may be asked
to assist with all or none of the area.

* Provide Information
* Lead the Team, spokesperson
o Promote the community
o Attract a business, assist an investor, or help an
expansion
* Work with Consultants/Site Selectors
« Community Primary Marketer



ASSESSING THE
ECONOMMIC BASE

Having a base understanding of your community is CRUCIAL to an
effect economic development strateg.

1. Involve Local Business 2. Collect and Info and Data
* What do businesses like about the community? * Have local partners involved
* What do they need for business? o Chambers

o City/County/State
o School District/Technical/University

3. Identify Competitive Advantages 4. Target Industries

This should be a discussion with all partners.  Clusters are concentrations of firms that are
related through various business activities.
Clusters can be linked vertically or horizontally.

5. Identify Prospects 6. Understand Your Market



effect economic development strateg.

Understand Your Market

* Location Factors
« Community Image
» Marketing, Retail & Services
* International Markets FDI
o Create/Maintain Jobs
* Marketing Tools
* Market Messaging
* Marketing Techniques

Evaluating Results

 Benchmarks
o What metric will show success?

7.

ASSESSING THE
ECONOMMIC BASE

Having a base understanding of your community is CRUCIAL to an

Information

 Important Information you should know

o

O O O

Workforce Demographics
Available Sites and Buildings
Housing Information
Partners Contact Information
Real Estate
Business Associations
Education Partners



USING A MARKETING PLAN

A marketing plan provides a guide for all marketing activities

* The plan outlines a strategy to achieve goals
» Specific activities and timelines for those goals

* Resources (financial and human) to support the goals
* And how to evaluate the effectiveness of the activities.

A plan should include
+ GOALS
» Objectives
* Marketing
* Monitoring
» Evaluations

Marketing via Public-Private Partnership
 Private Sector
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O O O O O

o

Businesses
Chambers

Utility Companies
Banks

Real Estate
Developers
Private Colleges

e Public Sector

(0]
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Elected Officials
Local - City, Towns, Village, County
Public Universities/Technical Colleges
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Live, Work and Grow Your
Business in the Center

It's the kind of place you daydream about. Five
counties filled with rolling hills, winding streams and
peaceful natural areas to explore every day of the

Regional Data

Explore Our Regions v

WHY CENTRAL WISCONSIN?

=IVE

About  Jobs

Key Industr
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Home — Why Central Wisconsin .

Why Central».,
Wisconsin?

LIVING IN THE CENTER  WORK & OPPORTUNITIES GROW YOUR BUSINESS

Centered Around Community

Central Wisconsin has something for everyone. Living in the Center gives
you access to:

* World-class, year-round outdoor recreation
* Leading K-12 school systems, universities and childcare centers
« Affordable cost of living at the center point from Wisconsin's major

cities

° LIFE IN THE CENTER




Home — Marathon County

Explore Marathon County

Where a Mountain, Streams and
Rivers Abound

Marathon County lies at the heart of Wisconsin, both geographically and
culturally. It offers a unique blend of metropolitan amenities alongside the
charm of a small-town atmosphere. Residing in this region grants you
access to numerous benefits, such as:

« Lucrative career opportunities in thriving sectors like health care and
insurance

» An extensive network of outdoor recreation trails spanning hundreds of
miles

* Welcoming and hospitable communities with affordable cost of living

e EXPLORE MARATHON COUNTY



KEY AREAS

Going Downhill Fast? Better Strap on
Skis

Serenity is a Short Hike Upstream
Getting to the Middle of Marathon County
At the Center of Pretty Much Everything

Make Waves on the Wild Wisconsin River

BY THE NUMBERS

Thriving Communities,
Endless Opportunities

*137.9k «77.5K+

PEOPLE LIVING IN WORKERS IN MARATHON
MARATHON COUNTY COUNTY

Source: Lightcast Q4 2023 Data Set Source: Lightcast Q4 2023 Data Set

Rib Mountain State Park

RIb Mountain stands as one of the most
ancient geological formations on Earth
while also serving as a premier ski
destination in Wisconsin. The renowned
Granite Peak Ski Resort spans 200 acres
of diverse terrain, boasting an impressive
network of 60 trails.

O EXPLORE

* $239.9K

MEDIAN HOUSING COST IN
MARATHON COUNTY

Source: 2023 YTD



The Center and its partners act as
entral to an economic engine for five Central
Wisconsin counties, filled with
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Why Central Wisconsin v Explore Our Reglons v Key Industries

Home — Grow Your Business

Grow Your Business in
Central Wisconsin

Workforce Sites & Bulldings Transportation & Infrastructure Utllitles & Incentives Empowering Entrepreneurs

Centered Around Your
Company’s Needs

Central Wisconsin's robust economy fosters a collaborative business
environment that can help take your company to the next level. Bringing
your business to the Center gives you access to:

« Talent attraction and retention with a highly competitive cost of living
= Network of trained, skilled professionals from our educational pipelines

* |nnovative community resources to help launch and scale your business




The Center offers extraordinary opportunities for companies in a wide variety of industries in locations that range from urban areas to wide open spaces.

Centergy
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THE USE OF FINANCIAL INDUCEMENTS
AND CAUTIONS OF THEIR USE

Incentives to attract or retain business are usually achieved by
lowering the firm’s cost of doing business.

» Low-Cost Financing

» Tax Abatements (not WI)

* Training Programs

* Low=Cost Utilities

» Turnkey Facility Plans

» Enterprise Zones

Role of economic development organizations with incentives
 Performance Measures and Monitoring Compliance
o Performance-based criteria
# of jobs
Quality of jobs
Minimum investment requirements
» Capital Investment
» Size of Space
Reporting/Clawbacks



BusinesdAttraction
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Where Do Projects Come From?
Two Sources (FDI and Domestic)

1. Business Directly

2. Site/ Location Consultants
— CBRE, JLL, Cushman & Wakefield, Newmark
- EY, Deloitte, KPMG, Duff & Phelps, Grant Thornton, Baker Tilly

- Hickey & Associates, Atlas Insights, Caprio, Global Location
Strategies

Alliant
Energy.



* Local business

* Out of the community business



Consultant v Business Direct (2022)

Corporate Survey Consultant Survey

Plan to open a new (not relocate an existing)
domestic facility within the next two years:

Clients plan to open a new
(not relocate an existing)

domestic facility within
the next two years:

Yes 96%
No 4%




Howtoget RFP&sn Consul t ant

Develop relationships and become a trusted advisor

Site Visits

FAM (Familiarization Tours)

Conferences

State, Regional, Utility Partners

D ‘ SiTE
“BIAMC  CORENET [SELECTORS S|TE
GUILD
— SELECTOR
BUSINESS FACILITIES e - FAM“-'ARIZAT'ON
LIVEXCHANGE ECON Oi® TOUR

L R e e ]

Alliant

Energy.
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Confidentiality

* Most projects require a Non-Disclosure Agreement (NDA)

* Absolutely, under no circumstance should you violate this
— Fastest way to lose a deal
— Possible legal action
— Consultants will likely never bring another project

, ' S ILELE
D’-‘- wAr Alliant

Energy.
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Do we relocate or

Revenue growth

Mz

gin improvement

Asset efficiency / utilization of capita

Capacity requirements

Size of capital investment
Complexity of projects

Opportunity to mis

mething

mpart

fiming

National



Process Timeline

- -
Understand and establish the Assess candidate locations, profile  Validate the merits of identified Negotiate preferred terms and
Obiective analytical framework that will guide  options, and develop a options via in-market visual conditions for real estate incentives
: the analysis comparative analysis inspections and interviews and agreements
4 hours 5 to 7 weeks +/- 5 weeks (minimum one week in the 2 to 3 months
Timing field)

26
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Site Selection Process

. : Supply Chai s
Site Selection Process I MEXICO A

Amencan Indusires

Project Scope Company Objective Corporate Criteria

W

Regional Site Selection
Cities Rough Cut Cost Analysis Evaluation Matrix Final City Selection

W
~ -specficsiteSelcston

Evaluation Matrix Final Site Selection
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You Get 5 days!

Typically, RFP’s have a 3-5 day response time
So have your information ready to go/ accessible and
updated

RFP’s typically ask for quantitative data only, but feel free to
provide additional narrative to help explain the numbers.

*  Sometimes, the numbers don’t tell the whole story.

Try not to leave cells blank

Don’t say no. Present options on how you can get there

KEEP
CALM

CRUNCH
TIME!
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Make Friends, Attend WEDA

Conferences!

- WEDC
» State Incentives, Statewide Industry numbers, high level contacts
« Regional EDO (M7, MadREP, New North, Prosperity SW, Grow North, Visions
NW, 7 Rivers Alliance, Momentum West, Centergy
» Access to tools like EMSI and GIS
« County EDO
* Local EDO
« Utilities
* You will need to know site/ building energy capacity
* You will need to know water/wastewater capacity




Top Criteria in 2024 & 25 Domestic

COMBINED RATINGS* COMBINED RATINGS*
CORPORATE SURVEY CONSULTANT SURVEY
Fay 2 atection 2025 2024 2025 2024
Ranking m '
| 1. Labor costs 9200% 979(3) 1. Energy availability 100.00% 97.9(3)
| 2. Quality of life 90.19% 98(T2) 2, Available land 100.00% 98 (T2)
3. Energy availability 90.00% 100(1) 3. Skilled labor 98.44% 100(1)
' 4. Energy costs 90.00% 81.6(T9) 4. Expadited permitting 98.44% B81.6(T9)
5. Skilled labor 89.59% 89.8(TS) 5. Proximity to suppliers 92688% 89.8(TS)
6. Responsive state & local 86.24% 939 (4) &. Eneegy costs 95.31% 93.9(4)
| — T 7. Responsive state & local 95.31% 98(T2)
' 7.1CT, Broadband 88.00% 98(T2) government
8. Environmental regulations 86.28% N/A 8. Property tax 95.24% N/A
| 9. Construction costs 86.27% 98(T2) 9. State and local incentives 95.23% 98(T2)
| 10. Property tax 84.31% 89.8(TS) 10. Highway 93.76% 89.8(T5)
| 1. Highway 80.00% 85.7 (17) 1. Environmental regulations  93.75%  85.7 (T7)
| 12. Corporate tax rate 7647% 83.7(8) 12. Proximity to major markets  92.19%  83.7 (8)
13, State and local incentives  76.00% 87.8 (6) 13. Labor costs 90.63% 87.8(6)
' 14. Avadable land : 7255% 81.6(T9) 14, Available buildings 84.13% B81.6(T9)
15. Avadable buildings 7200% 85.7 (T7) 15, Water availability 81.26% 857(T7)

Note: Every project is different, and these rankings change by prbject
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Avallable Labor & Cost

Manufacturing Labor

M-ﬂ» m—» dudad., k!

Materialln = Manufacturing/Assembling/Processing/Packing Product Out

Key Terms

Direct labor — production or services labor that is assigned to a specific product,
cost center, or work order

Indirect labor — labor that supports the production process, but which is not
directly involved in the active conversion of materials into finished products

Base compensation — annualized base compensation, exclusive of overtime,
bonuses, contributions to employee benefit plans, or other fringe benefits

Additional compensation — mandatory and discretionary (market practice)
Overtime premium - incremental hourly compensation required for nights, etc.
Working hours — number of standard working hours per year

Qualitative Location Considerations

1. Base Compensation 9. Ability to scale/source

2. Shift premiums 10. Ability to sustain/retain

3. Hours worked 1. Quality

4. Overtime premiums 12.  Unionization (establishment, structure,
5. Months compensation abilty tosrke)

6. Wage escalation 13. 5;%'1:;2? g:co)urs, holidays, dispute

7. Bonus / profit share 14. Local sourcing requirements

8. Productivity

Quantitative Location Impact

Annual Base Compensation = (hourly wage x working hours per year)

Annual Compensation = (annual base compensation + benefits) +
overtime/holiday compensation + annual cash bonuses + 13" or 14t
month compensation
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Where will you find/ develop workers?

ST LLLLLLT ey

- WISCONSIN

o

TECHNICAL COLLEGE

SYSTEM

| &9 MY
PUBLIC
SCHOOL




Assess your talent situation

Understand the root causes of the talent
issues in your community

* Housing
* Availability and affordability
* Broadband
* Access to childcare
* Access to transportation
*  Other?

Be honest and discuss your strategies to
overcome your obstacles and make the
company feel confident in your efforts.

" My strength lies in my ability to deny my weaknesses, "




35

Introduction

Supply

Color Key.

Red  Generation
Blue: Transmission
Green Distribution Transmission lines

Black: Customer 765, 500, 345, 230, and 138 kV

Substation
Step Down
former

<

T

Generating Station /- -
Iz A

Transmission Customer
Generating 138KV or 230kV

Key Terms

Subtransmission
Customer
26kV and 69kV

Primary Customer
13kV and 4kV

dary C
120V and 240V

Demand (kW): Highest rate of electrical flow per billing period

(measured in kilowatts — kW)

Consumption (kWh): total energy consumed annually - the power in
kilowatts multiplied by the time in hours — kWh

Load Factor (LF): measure of the utilization rate, or efficiency of
electricity energy usage (expressed at a value between 0 and 1)

to Electricity

Qualitative Location Considerations
Transmission line (size and excess capacity)

Substation (size and excess capacity)

Dual / redundant feed (potential, timing and cost)

Upgrades / extension (requirements, timing and cost)
Source of power and ability to source certified green energy
Reliability

Nowvas wNn 2

Connection fees, demand and consumption costs, applicable tax

Quantitative Location Impact

Converting Amps and Volts to kW (demand)

(Amps x Volts ) / 1000 = kW

Monthly Electricity Consumption (kWh) =

Demand (kW) x Hours Operating per Month x Load factor

Cost = ((demand charge per month x kW Demand) + (consumption
charge per kWh x kWh consumption)) * applicable tax
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Introduction- to Natural Gas

Supply
* i
" a— @
! &
| = »
gas well water
! P } + —
Key Terms

Btu — British thermal unit

Ccf—the volume of 100 cubic feet (cf)

M—one thousand (1,000)

MM—one million (1,000,000)

Mcf—the volume of 1,000 cubic feet

MMBtu—1,000,000 British thermal units

Therm—One therm equals 100,000 Btu, or 0.10 MMBtu

Pressure — 1 bar = 14.5 PSI

Normal cubic meter (Nm3) and Standard cub meter (Sm3) - 1 Nm3
contains 7.32% more gas than 1Sm3.

Qualitative Location Considerations
1. Availability

Source and stability of supply

Transmission line

Distribution line (size, capacity and excess capacity)
Pressure (psi, Bar)

Reduction station

NG L s D 0

Relocation of existing lines

Quantitative Location Impact

Cost quoted in two parts:
Commodity cost -- cost of the natural gas itself, plus

Transmission and Distribution cost — cost to move natural gas from where
it is produced, to consumer / end user
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Introduction to Water

Key Terms

Water Use - the total amount of water withdrawn from its source to be used

Water consumption - the portion of water use that is not returned to the original
water source after being withdrawn, typically quoted in gallons per day (GPD) or
cubic meters (m3) per day

Peak consumption — period and volume where water expected to be consumed
at a level significantly higher than average consumption

Dynamic water pressure - the pressure shown anywhere on the water supply
piping system when one or more consumers are drawing water

Static water pressure - pressure shown anywhere on the water supply piping
system when no consumers are drawing water

Qualitative Location Considerations
Source of water (municipal, well, river, reservoir)
Sustainability of supply (recharge vs extraction rate)
Chemical and physical characteristics (water profile)
Temperature (if from deep artesian well)

Water rights (evidence of)

Time/ability to convert from agricultural to industrial use
Allocation to site (amount per unit of land)

® N LA WwN e

Flow rate (qgallons per day, liters per second etc)

Quantitative Location Impact

Cost calculated in two parts:
Base Charge - fixed monthly cost based on the size of the water meter

Volume Charge — cost for consumption, typically quoted in gallons per
day (GPD) or cubic meters (m3)
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Introduction

Supply

Wastewater Treament Process

Primary < dary «— Tertiary —

EFFLUENT

Key Terms

Gravity Line — Wastewater system relying on gravity to convey waste to
treatment area.

Force Main Line — Necessary when gravity flow is insufficient to move matter.

Lift Stations / Pump Stations — pump wastewater or sewage from a lower
elevation to a higher elevation.

Treatment facility capacity / capability — volume and composition of effluent
plant is able to receive

to Wastewater

Qualitative Location Considerations

1. Effluent line (size and capacity)

2. Pre-Treatment requirements and permitted discharge profile
3. Receiving body (canal, river, municipality, etc)

4. Connection fees

5. Discharge costs and surcharges

Quantitative Location Impact

Cost calculated in two parts:
Base Charge - fixed monthly cost based on the size of the water meter

Volume Charge — cost for consumption, typically quoted in gallons per
day (GPD) or cubic meters (m3)
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Transportation

Transportation Overview

Key Terms

Departure — The seller makes the good available at the “named place” (origin
location)

Main Carriage Unpaid — The seller/exporter is only responsible to deliver the
goods to the carrier named by the buyer

Main Carriage Paid - The seller contracts and pays for carriage, but is not
responsible for costs or risks once the goods have been shipped

Arrival - The seller is responsible for all costs associated with bringing goods to
the named place

Qualitative Location Considerations
Origin of raw materials

Alternative sources of supply

Lane rates by origin-destination pairing

Equipment Availability

Transport costs

e N

Tariffs/duties and fees

Quantitative Location Impact

Cost = (volume of shipments x rate per shipment (STO)) + fuel surcharges,
+ security surcharge + duties and fees
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@

Minneapolis
- ol

Omaha & (€]
Des Moines

Proximity |
& Accessibil

Ideal location for food processing,
cold storage, printing, distribution
and manufacturing users.

@ Pittsburgh

Chicago
Cincinnati
Cleveland
Des Moines
Detroit
Indianapolis
Kansas City
Louisville
Memphis
Milwaukee
Minneapolis

Nashville

Pittsburgh

St. Louis

Users can reach over 50% of the U.S.
population within one day's truck delivery

and 75% within two days.
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Tax Landscape

Tax Landscape

VAT/ (\I \\lm" Use
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Key Terms

Basis for calculations — construction value, market value, assessed value
Taxing Jurisdiction — State, County, Municipality, School District

Millage Rate - amount per $1000 of assessed value (many communities also
apply per $100 of assessed value)

Assessed value — dollar value assigned to a property as denominator for
calculations of tax

Depredation — depreciation on personal property reduces the taxable basis of
the asset. Schedules and rates vary by country.

Considerations

1. VAT/GST/Sales & Use (construction, imported equip. domestic sales, input and
output, export sales, utilities, non-refundable amount)

2. Property tax (assessment method, tax rate — land, improvements, personal
property, inventory)

Direct Tax (taxable income, rate — standard and preferred rates)
Withholding (dividends, royalties, interest)
Deed / Transfer Tax / Recordation Fees

Quantitative Location Impact

Property Tax liability = ((assessed value /1,000) * millage rate)), or (size of
facility * rate) (different methods in different countries)

VAT/GST/Sales & Use Tax liability = (taxable value of item * tax rate)



Additional Resources

* US Bureau of Labor Statistics, https://www.bls.gov/

* US Bureau of Economic Analysis, https://www.bea.gov/
* Stats America, http://www.statsamerica.org/

* Data USA, https://datausa.io/

* Sperling’s Best Places, https://www.bestplaces.net/

* Tax Foundation, https://taxfoundation.org/

* American Community Survey, https://www.census.gov/programs-
. surveys/acs

* National Center for Education Statistics, https://nces.ed.gov/



https://www.bls.gov/
https://www.bea.gov/
http://www.statsamerica.org/
https://datausa.io/
https://www.bestplaces.net/
https://taxfoundation.org/
https://www.census.gov/programs-surveys/acs
https://www.census.gov/programs-surveys/acs
https://www.census.gov/programs-surveys/acs
https://nces.ed.gov/
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Incentives and Exemptions

Manufacturing property and sales tax exemptions

Manufacturing and Ag. Tax Credit (Corporate Income
Tax)

Business Tax Credits (BTC) and Enterprise Zones
(EZ’s)

DOT TEA Grant

Workforce Development Grants

Tax Increment Financing

Alliant
- E. Energy.



Site and Building Searches

NO SUCH THING AS A PERFECT SITE!

If you have a site that meets the key requirements (i.e. acreage, Square
footage, location) submit it!
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Site and Buildings

Qualitative Location Considerations (partial)

Site Overview

4 ~
- 2% Proposed Plae 08 i)

\\ A 3048

I |

Key Terms

Investment Density — total qualifying investment divided by land area
Coverage ratio (min/max) — total floor area divided by land area
Plot ratio — gross floor of a building divided by site area

Right to use — up front payment for the right to use for a specified period
of time

Green area - percent of site that must be preserved for vegetation

Bwn s

Ownership — title, willingness to sell, expropriation rights
Price — purchase/lease
Dimensions — shape/configuration, usable area

Regulation — zoning, restrictions, permitted use, coverage ratio, plot ratio, green
area, noise, hours of operation, lighting

Geotechnical - soil, bearing capacity, topography, water table, organic material
Environmental — contamination, protected species, historical artifacts, etc

Utility services (“7 or 10 connects”) — power, gas, water, WW, stormwater, telecom,
roads, + fire suppression, + steam, + rail

Timing — preconstruction permits, approvals, entitlements, site preparation,
environmental remediation, extensions/upgrades of utilities, etc

Quantitative Location Impact

Land Cost = Size x Rate + Land preparation costs + Transfer Tax/Fees
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Buildings and Sites

MORE FILTERS

P

Site Name

Plattev ille Industrial Park

Site Location (street address, intersection
or location

County

incorporated _area (YIN)

Ifin incorporated area, name of municipality

Public / Privately Owned

PUBLIC / PRIVATE

Owner(s)

Real Estate Represenmive
(contact informatbn)

Asking_Piice

Is site located in an industrial park?

YES/ _ NO

Former_Use6)

Neighboring Uses

Towl Site Acreage

Site Dimensions

Additional Adjacent Acreage Available
(specify acreage and localion)

Acreage _ within _floodplain flo odway

Curent Zoning Desgnaion

Zoning_auhoiity

Restictive cov enants

YES/ __ NO

Name of Road Directly Serving St

Number lanes of road directly serving ste

Nearestinterstate or Limited Access Highway

Distance

Name of Electric Power Provider

Distance to substaion

B

Substation capacity (total / awilable)

12.47KV.

Distance of distribution line to ste

Utilities extended to ste

Distribution voltage:

Voltage of transmission line serving
substation

Distance to secondary substaton

Secondary substation capacity (total /
awilable)

)
Name of Natural Gas Provider

Distance to ste

Line sze

Utilities extended to ste
F

Current_Operating _Pressure psig)

42 psi

Name of Water Provder

Line sze

Distance to ste

Water treatment plant capacity (GPD;
{total /" Taiaig © pacity (GPD)

Name of Wastewater Provder

Line sze

Distance to ste

Grav ity or force_main

Wastewater treatment lant capacit
GBS EeE! et P pacty

Telecommunication __Provider(s)

Distance of fiber to ste
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Sites and Buildings Continued

Any environmental issues or restrictions on the site?

Have the following been done and are they up to date?
*  Wetland delineation

* Archeological

» Endangered Species

* Floodplain studies

* Boring samples

* Environmental Phase 1 or 2

» (Geotechnical Reports on soil

MadREP

D »
SHOVEL

Site Verification
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Timelines an

P ¥

i

d Process

IR P



Only 5 Days for all of that?!

Busines<Climate- State Comparison
Wisconsin Illinois | Indiana |lowa Michigan| Minnesota| Missouri | Ohio
Corporate Income Tax 79 75 6.25 12 6 98 6.25 N/A
High 7.65 375 33 898 425 9.85 6 533
Personalincome Tax Low 44 3.75 33 036 425 535 15 053
Salesand Use Tax(Max) 5.0-5.5 11 7 8 6 838 11.18 8
- . Electric (cents/KwH) 8.19 6.29 743 84 738 811 83 6.56
SnziEyEme L e (eI Gas ($/1,000 cubic feet| 4.74 6.71 9.03 532 6.52 433 5.96 7.16
Participation Rate (May 2020) 66.6 63.6 64.4 68.2 61.3 70.1 63.9 63.2
UnemploymentRate(February2021) 38 74 4 36 5.2 43 4.2 5
Urban Industrial 131 165 222 146 268 14 207 1.06
Property Tax Rural Industrial 1.09 099 221 124 185 144 16 0.82
Min Rate] 0.05 055 051 0 0.06 0.1 0 03
Unemploymentinsurance Max Rate] 12 775 747 8 10.3 9 9.75 8.7
New User Rate| 3.25 355 25 1 27 159 351 27
Workers Compensation 206 223 105 1.86 157 191 192 145

https://inwisconsin.com/doirusinessn-wisconsin/availablsites/locatan-wisconsin/

Prepopulated Site Information — Project Crane Beaver Dam, WI



https://inwisconsin.com/doing-business-in-wisconsin/available-sites/locate-in-wisconsin/
https://inwisconsin.com/doing-business-in-wisconsin/available-sites/locate-in-wisconsin/
https://inwisconsin.com/doing-business-in-wisconsin/available-sites/locate-in-wisconsin/
https://inwisconsin.com/doing-business-in-wisconsin/available-sites/locate-in-wisconsin/
https://inwisconsin.com/doing-business-in-wisconsin/available-sites/locate-in-wisconsin/
https://inwisconsin.com/doing-business-in-wisconsin/available-sites/locate-in-wisconsin/
https://inwisconsin.com/doing-business-in-wisconsin/available-sites/locate-in-wisconsin/
https://inwisconsin.com/doing-business-in-wisconsin/available-sites/locate-in-wisconsin/
https://inwisconsin.com/doing-business-in-wisconsin/available-sites/locate-in-wisconsin/
https://inwisconsin.com/doing-business-in-wisconsin/available-sites/locate-in-wisconsin/
https://inwisconsin.com/doing-business-in-wisconsin/available-sites/locate-in-wisconsin/
https://inwisconsin.com/doing-business-in-wisconsin/available-sites/locate-in-wisconsin/
https://inwisconsin.com/doing-business-in-wisconsin/available-sites/locate-in-wisconsin/

NON-FINANCIAL

Considerations driving location
decisions

@O@OC@@CC
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FINANCIAL

SuppLy CHAIN INCORPORATION unumes & CAPITAL RT
REVENUE Risk REAL ESTATE S Grom s
&Loaistics & TAXATION INFRASTRUCTURE INVESTMENT INCENTIVES
« Forecast by product + Political + Proximity 1o Suppliers = Ability to scale « Treaties »Site Size = Electricity = Encouraged status * Government and
*Forecast by country  « Economic * Proximity to Market » Ability to sustain « Incorporation « Configuration * Natural Gas » Ability to import used Judicial Corruption
« Competitive strategy  * Natural Disaster *Interstate / Highways = Skill and language optians « Topography « Water equipment + Contract Enforcement
«Intellectual Property = Rail Capability +Permitted business . permitted use and « Wastewater +Lacal sourcing *Bureairacy
«Port * Regulation structures restrictions Telecom fequirements « investment support
- Air Cargo + Unionization * Advance rulings « Environmental  Reliatilty
» Constructability « Excess Service Capacity
« Title / ownership
« Selling price « Insurance Costs * Inbound = Labor Costs « Direct tax (income) = Site Purchase Costs « Utility Tariffs and Costs  » Sourcing restrictions « inflation
*Margin requirements  + Natural Disaster Tr m‘m Costs . Benefits Costs « Ingiirect tax (VAT, »Site Preparation Costs  +Infrastructure Extension  » Deprediation » Currency exchange
+Inflation Mitigation . %nbomd coss «Months Compensation.  Pfoperty, others) » Leasing costs / Upgrade Costs + Taxation considerations  »One time and recurring
-ég:;dwmm i Wm * + Language / shift +Treatment oflosses , pacponsibilties * Uty Inflation COSts . Duies and fees financial incentives
it z premi « Tax on Qross revenue + Application of Sales
« Labor Arbitrage «Deed tax Tax
Duties and fees N 2

* Expatriate Costs
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Site Visit (Virtual and In person)

Congratulations! You made the site visit. You are likely short listed (1 of 5)
Seeing more virtual site visits prior to the physical visit

Consultants use this visit to verify the data you submitted (and they
researched). Looking for qualitative analysis.

Company representative likely on site plus engineers
Physically inspect the land and site

Tour the community to learn about quality of life

Learn more about you and your government/ leadership

Now is the time to sell your site/ community!
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Site Visit 1 A deam

Host client and/or consultant to dinner

Include the following:

 Mayor

» Elected officials (depends on project)

« State leadership

» Local CEO’s and HR that can promote business and share their story
* You should have a go-to list of key business leaders

This is where you really sell the quality of life and business environment and
provide real life examples of how well you help business grow

You can create a presentation template in advance highlighting the site and
community attributes and businesses
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Have the right people at your meeting
(utilities, public works)

Site Visit

You want to answer as many of their
guestions as your can

Goal is to make them feel like this is the
best place for their business. That they
are welcome and that you and your team
will do everything you can to ensure that
their decision is a good one and
successful.




Celebrate your wins!
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RESPONDING
TO RFI REQUEST

@ce NTERGY WISCYNSIN b
Maximizing Your Community’s

Economic Opportunity



https://www.canva.com/design/DAGmHxRwEWw/tMsaVTb5j0Bmfj7OCP7H3g/view?utm_content=DAGmHxRwEWw&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h00dbd2b2d4#12

THANK YOU T0 OUR SPONSORS!

e~

\ Your Busin

@o Finance Resource

CHIPPEWA ECONOMIC
DEVELOPMENT CORPORATION [ (

CENTERGY

Central WI Alliance for
Economic Development
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