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Overview:
 Types of Real Estate Development

Basic Development Process
Dealing with Environmental
Contamination

Public Participation



TYPES OF
DEVELOPMENT
AND
REDEVELOMPENT

Four primary types
1 Build-to-suit
O Speculative development

[ Greenfield development

1 Redevelopment




BUILD TO SUIT

Business retains a contractor or
developer to build a customized
structure

The needs of the end-user guide
the design

Difficult to find next users of
specialized building



SPECULATIVE
DEVELOPMENT

Built prior to securing a tenant

Financing may be difficult to
come by when credit market is

tight

Current demand for industrial
and warehousing is high




GREENFIELD
DEVELOPMENT

S TURTLE TOWN

On large tracts of previously undeveloped land
Industrial parks

Technology parks
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Commercial development at highway
Interchanges

Lifestyle centers -- The
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REDEVELOPMENT

Taking property to a higher and better
use

Prevents sprawl

Removes slum and blight



EXAMPLE: BEFORE




EXAMPLE: AFTER




Predevelopment

Market, Financial and Political Feasibility

Site and Engineering Analysis

Financing

BASIC —

Contractor Negotiations and Public Approvals

DEVELOPMENT —

Construction

PROCESS Varketing

ﬁ rrsouncrs Building Occupancy and Management



PREDEVELOPMENT

Includes site/location selection

“Quick and dirty” analysis of project
Size, potential timeline
Other considerations (logistics, resources)
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FEASIBILITY

Market analysis
products/demand/timing/phasing/competitiveness

Financial feasibility
sources/uses of funds, gap financing

PROPOSED PERMANENT FINANCING

Political feasibility i el S
: . Amortizing Loan 54,100 0.00% 10 10
time is money FCED RLF ol 300% | [
FC Housing | o| 0.00%
Interest Only Loan 7 0: 5.00%
Deferred Loan 0| 4.00%
Deferred Loan 3 o 0.00%
Developer Loan 3 0: 4.00%
CashFlowloan | | 0.00%
TOTAL LOANS 704,100|
Grant - Non Basis 250,000|
Grant - Other 80,000/
TOTAL GRANTS 330,000|
EQUITY | 589,820 38%
TOTAL SOURCES | 1.623._920|

TOTAL DEV. COST : 1,708,920
- TOTAL SOURCES | 1,623,920
GAP 85,000/

Equity Portion in this Scenario Assumes the following:

$90,000
$170,820

Grayfield Tax Credit (12% of On-Site Improvements)
Owner's Cash

i

Workforce Housing Tax Credits $175,000
GoFund Me $54,000
Catalyst Grant $100,000



SITE AND ENGINEERING
ANALYSIS

Results in a development plan on paper

Consider:

Visibility and access

Natural conditions and contamination
Site infrastructure (including utilities)
Off-site planning and development

Shovel-ready - what does that mean?




FINANCING

Challenges to financing
magnitude of capital requirements
risky nature of real estate investments
land is durable, buildings are depreciable

Debt capital
bank/public sector/other gap financing

Equity
owner/developer must have skin in the game




CONTRACTOR NEGOTIATIONS
AND PUBLIC APPROVALS

Major public approvals
Zoning
Subdivision
Site plan review
Building permits

Major private development agreements
Joint venture agreements, land acquisition
contracts, lender commitments, A/E
agreements, construction contracts,
lease/sale agreements




CONSTRUCTION

Actual development including site
prep:
Environmental remediation
Demolition

Infrastructure

Building construction |
Tenant improvements [ERE=-=..
Preleasing

LIVING | DINING S LIVING ! DINING BEDROOM
1BR i B Y Y 1BR
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MARKETING

Begins prior to construction, or any time
thereafter




BUILDING OCCUPANCY
AND MANAGEMENT

Includes marketing, leasing, maintenance, and tenant
relations and services
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DEALING WITH
ENVIRONMENTAL
CONTAMINATION

Common Land Contaminants

Solvents (paint thinner, dry-cleaning fluid,
parts degreaser)

Heavy metals (lead, chromium, cadmium,
arsenic, mercury)

Petroleum (gas, diesel, motor oil)
Pesticides (DDT, weed killer)

This Photo by Unknown Author is
licensed under CC BY-SA




STEPS TO BROWNFIELD
CLEANUP

Site assessment and reuse options
Understand State programs
Identify other interested parties

Ease of redemption

Feasibility analysis

Negotiate and structure the deal
Make the deal (buy/sell real estate)
Cleanup

Monitor




PRIVATE SECTOR PLAYERS

Developers
Investors

Lenders

Architects, engineers, contractors, attorneys

Property managers

Tenants




PUBLIC SECTOR PLAYERS

Regulator
Planning and zoning depts.
Public Works
Building Inspectors
Facilitator
Facilitating regulatory approvals
Providing partial financings
Providing infrastructure/streetscape
Implementing facade improvement program
Initiator
Redevelopment of specific property or area
Political will to withstand the risks of development
Have resources and expertise to develop property
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EXAMPLE OF CITY
AS INITIATOR




EXAMPLE OF CITY
AS INITIATOR




WAYS TO FACILITATE A DEAL

Reduce the development cost to reduce the amount that has
to be financed.

Reduce mortgage / financing costs
Reduce operating costs to improve the cash flow of a project

Facilitate the process of redevelopment through programs
and policies.

Others?

REDEVELOPMENT
i RESOURCES




SUMMARY Every deal requires a unique

solution
The public sector has a variety of
roles and levels of involvement in

real estate development
Some projects won't get done
without public sector assistance

Financial assistance may be
required in some deals, but others
may be accomplished with
technical assistance

Almost every deal will require
some combinations of time, money

ﬁ and political capital




CONTACT INFO

Kristen FishPeterson
Redevelopment

Resources

e Kristen@redevelopment-resources.com N
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