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Who am I?

• Degree in Marketing
• Over a decade in 

entrepreneurship and 
entrepreneurship-led 
economic development

• Certified CEcD and EDP
• Joined SCEDC Jan 2024



Entrepreneurs & small biz play a fundamental 
role in local communities
• They serve as:

• Employers
• Tax Revenue generators
• Economic supporters
• Property owners and renters
• Providers of economic stability



What is Entrepreneurship-Led (ELED) 
Economic Development?
• More traditional views of economic development focus on job 

growth, poverty reduction, unemployment figures, 
construction/development

• ELED is Economic Development that occurs in communities focused 
on small business creation, sustainability and growth



Why is eled important? • This is a snapshot of 
St. Croix County’s 
business sizes – 
notice, only 37 
employers with over 
100 employees

• Compared to 3,815 
with 9 employees or 
less (!)



Economic gardening

• Economic Gardening programs are built on the practitioners’ mastery 
of high-power tools that use competitive business intelligence to help 
entrepreneurs expand their businesses

• Sources include:
• GIS
• Government databases
• Commercial databases
• SizeUp Wisconsin

• Services often focus on these three stages of growth:
• Start-ups
• Second-stage
• Gazelles/high impact



Where do entrepreneurs need help?

• Technical assistance areas EDOs assistant could 
include:

• Determining what type of legal entity they should be
• Understanding legal regulations and codes
• Tax requirements
• Writing a business plan
• Access to capital
• Financial management techniques
• Market and competitive analysis
• Workforce development
• Commercialization and tech-transfer programs
• Exit strategies
• Formal and informal networks

• Services generally fall into four 
categories:

• Creating the business idea
• Formalizing the business plan
• Opening the business
• Expanding the business



What can econ dev professionals provide?

• Small loan programs
• A small business one-stop-shop
• Setting up a business incubator
• Setting up a 504 CDC
• Sponsoring networking events to bring entrepreneurs 

together
• Offering business education and training courses
• One-on-one consulting
• Connections to the ecosystem
• Insights into available land, financing programs, other 

resources



What is a small business incubator?
• Small business incubators 

are a mechanism used to 
encourage and support 
young companies until 
they become viable

• This is typically done 
through affordable rent, 
shared support services 
and networking 
opportunities

• Can be expensive to 
start up and manage – 
may find advantages in 
partnering with technical 
assistance providers, 
sponsors, active resource 
organizations and more 
to assist



Who makes up eled?
• Ecosystem builders
• Convenors

• Provide a uniform way to describe, measure and report activity
• Enables strong referral system

• Advocates
• Mentors
• Resources

• Entrepreneurial communities are organized through networks 
of trust, not hierarchies

• ***Book: The Startup Community Way by Brad Feld and Ian 
Hathaway***



Seven capitals of entrepreneurial ecosystems: 
assets that provide value

• Intellectual capital: 
• ideas, information, tech, stories, educational activities

• Cultural capital: 
• attitudes, mindset, behaviors, history, inclusiveness

• Human capital: 
• talent, knowledge, skills, experience, diversity

• Financial capital: 
• revenue, debt, equity, grants

• Physical capital: 
• density, quality of place, infrastructure

• Network capital: 
• connectedness, relationships, bondedness

• Institutional capital: 
• public sector, laws, markets, stability

    ….And at the center: the entrepreneurs themselves



Who is in the entrepreneurial ecosystem that you may 
connect with as econ dev leaders in your community?

• Economic Development Organizations
• Technical Assistance providers (SBDC, SCORE, 

WWBIC)
• Financial resources (banks, CDFIs, credit unions, 

revolving loan funds, microlending, etc.)
• Chambers of Commerce
• Regional Planning Commissions
• Private industry professional service providers 

(lawyers, accountants, etc.)
• Industry specific resources (DATCP, DNR, etc.)
• Industry groups (local, regional, national)
• Licensing, permitting, zoning
• Real estate developers, managers, agents, brokers

• Higher education institutions (tech 
colleges, UW system, private)

• Statewide development resources 
(industry organizations, economic 
development organizations, housing 
authority, etc.)

• City, County, District 
representatives, staff and officials

• And so many more!



Mapping the ecosystem
• Take a few minutes to think about your 

entrepreneurial ecosystem in your community
• Mapping can be quite the program – new program 

in WI working directly with small communities



Baldwin REV





But who leads eled?
• Endless links, loops, infinite possible outcomes, constant evolutions, 

decentralized network structure – these factors all make it impossible to 
control the entrepreneurial ecosystem. It can only be guided and influenced.

• Ecosystem building is a team sport and best done with a group with different 
backgrounds, experiences, talents and backgrounds

• You as the economic developer or leader in your community – what can you 
do?

• You likely have your trusted champions to lead these efforts. It’s okay to have 
multiple!

• Positions will turn over and you’ll want multiple access points to the ecosystem
• Try not to be a gatekeeper to available resources
• Enhance support, collaborations and knowledge-sharing
• Small changes often result in substantial and often unforeseen changes later on, so 

keep that in mind as new contacts, new programs, new opportunities make their way 
in front of you



Example: empowering economic development through 
entrepreneurship in Langlade county

Langlade County has been witnessing a transformative wave of economic development 
driven by entrepreneurship and innovative initiatives. This movement is fueled by 
collaborative efforts between agency and community partners like WEDC, SBDC, WWBIC, 
SBA and local partners like the Suick Family Foundation who made it all happen and has 
been instrumental in providing crucial support since 2015 to build an Entrepreneurship 
Ecosystem here in Langlade County.

Entrepreneurship Program & Impact Overview
• 2024 WEDC ETP Partner Grant: $62,000 awarded, 

along with continued support from the Suick Family.
• ETP Program Impact (Since 2015):

• 134 students graduated
• $20,100 awarded in education grants
• $85,000 in startup grants distributed
• 47 businesses started
• 39 jobs created
• 11 businesses closed; 5 relocated
• Overall: A strong success story and thriving scorecard!

• Entrepreneurial Ecosystem in Antigo:
• Established a local HUB at the NTC Antigo Campus, 

housing:
• LCEDC Office
• SBDC Consultant (Andi Gretzinger)
• SCORE Mentor (Alan Toliver)

• Monthly Business Network Group launched, with ROI 
tracking since Nov.:

• $2,501+ in local B2B sales to date

• Expansion:
• Antigo’s success is expanding into the White Lake/Wolf 

River area through the REV Program (2nd cohort 
selected).

• Loan & Financial Support Highlights (2024):
• RLF Portfolio:

• 12 active loans
• $3.4M in leveraged private investment
• 90 jobs created/retained

• CWED Loan: $35,000 new start-up loan
• SBA Technical Support: 67 clients in 2024; 47 in 2023 

= 114 new clients
• Downtown Challenges:
• Brick-and-mortar businesses in rural areas continue to 

face sustainability hurdles due to high overhead vs. 
limited daily sales.

• Exploring new incentives to support downtown vitality.



Supportive ecosystems eliminate barriers for 
entrepreneurs through access, partnerships and 

facilitation. Prioritizing the needs of 
entrepreneurs is the key to fostering an 
environment for innovation and growth.

Small Business Clinic 
in River Falls, WI

99 unique registrations
123 guests
91 1:1 appts
480 sessions registrations
63.6% attendance
Office of Business and Entrepreneurship developed 
the concept for the Small Business Clinics and worked 
with the River Falls SBDC 
The St Croix Valley Business Innovation Center and 
St. Croix EDC helped promote the event
Attendees came from multiple surrounding counties



Factors contributing to tech-led development

• Presence of research institutions
• Access to capital
• Support for entrepreneurial development
• Foreign Direct Investment
• Educated and talented workforce
• State and Local Commitment
• Established technology structure
• Broadband infrastructure
• Quality of place



Characteristics of a 
tech business
• Research and development

• Capital needs

• Tendency to cluster

• Collaboration

• Global orientation

• Non-traditional business structure

• Non-traditional workforce

• High degree of outsourcing

• Short company lifecycles



How do developers attract tech?

• Must understand local economic base:
• Identifying area industries
• Recognizing the companies’ needs
• Assessing community strengths and weaknesses in meeting those needs

• Analyze industry dynamics
• Cluster analysis: highlight the local economy industrial relationships and identify 

ways to encourage synergy
• Input-output analysis: looks at clusters by regional business transactions, analyzing 

the portion of inputs received from other industries in relation to the portion of 
output sold by other firms

• Surveying: identifies links among firms, providing current, location-specific 
information

• Focus groups: assemble industry focus groups to collect info comparing industry 
markets, tech use and skills, specialized resources/services, etc.



Access your competitive advantage
• Competitive advantage: the ability of a community, company or other 

entity to provide a good/service that distinguishes the entity from 
competitors

• Common ways to assess:
• Capability analysis
• Location quotient analysis: analytical statistic that measures a region’s industrial 

specialization relative to a larger geographic unit 
• SWOT analysis

• These factors are highly considered when selecting a location for a 
tech company



Tech-based econ dev: Technology clusters

• Clusters link healthy growth sectors and businesses together
• Allows entities to focus on an entire industry versus just 

attracting one business at a time
• Grow as a result of support services such as:

• Support firms (technicians, consultants, lawyers) that are specialists in the 
tech industry

• Network of financial institutions or venture capitalists
• Major research university



Tech-based econ dev: Continued

• Business Networks: organize a network of similar firms 
within the segments, firms with contractual relationships 
or firms located in certain neighborhoods
• Formalizing these networks provides additional benefits like 

mobilizing private sector leadership

• Statewide Initiatives: Here in Wisconsin, we have the 
Center for Technology Commercialization (SBIR/STTR)

• Regional Innovation Systems: support the innovation 
ecosystem by promoting matching ideas and resources, 
tech transfer, workforce development



Incubators & research/science parks

• Incubators:
• Provide value added services to reduce the learning curve for 

tech entrepreneurs
• Often located near major universities and/or medical centers
• Three major components: innovation-friendly space, technical 

assistance and access to financing
• Research & science parks

• Specialized real estate developments that cluster tech companies 
together in integrated development

• Can be joint ventures with universities, local/regional economic 
development organizations, county/local government



funding

• SBIR/STTR provides funding via federal 
agencies (NIH, NSF, DOE, DOD, DARPA, etc.)

• State grants

• Foundation grants

• Private investment

• Venture capital, angel investors



Thank you to our Sponsors!



CONTACT INFO

Melissa Meschke
SCEDC

262-689-2089

melissa@stcroixedc.com

Stcroixedc.com
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