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START WITH WHY

No one will buy into a product service or idea ---
Until they understand WHY



WHY PLAN?




WHY PLAN?

An image of a star taken by the James Webb Space Telescope during its alignment process, with galaxies in the background. NASA/STSc]

ALIGN AND CONSOLIDATE
INTERESTS

find common ground, share goals,
collaborate

ACCELERATE SUCCESS AND
MITIGATE LIMITATIONS

align resources, time projects, know your
environment, select projects with higher potential
for success

TO KNOW WHEN TO SAY NO

make better decisions: new opportunity vs false
path



DESTINATION OR JOURNEY?

#'E'~'; ' d /

: R X b«
What | ol
at is

! s SRR # !

E ® . g _ it
‘ Ay —— 1

conomic 1

e LT A

Development?

A process of creating, enhancing, and sustaining
wealth and wellbeing for a community, its
residents, and its businesses



How does strategic planning
accelerate economic
development success?
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CAN STRATEGIC PLANNING
MITIGATE CHALLENGES
TOO? HOW?



EVOLUTION OF COMMUNITY
RESILIENCE

What spurs growth / What enables decline

01 Sense of Place

A connection to place, a beliefin
community, and a commitment
to shared responsibility

02 Connectivity

Spatial as well as interpersonal
connections among businesses,
residents, and institutions

03 Mobility

Personal agency as well as
access to transitand
infrastructure

04 Invest in People

Education and individual
achievementas a way to build
wealth and community

05 Entrepreneurial Spirit

Supportlocal businesses and
acceptrisk and potential failure in
pursuit of innovation

06 Resilience

Continued attention to 1-5 to
ensure ability to survive and
recover after disasters 8






How do we
foster
Powerful
Relationships?




The Power of
the Planis in
the Process

IT IS THE PROCESS THAT
ENABLES

IMPLEMENTATION

Without a robust process, implementation stalls as
individuals and agencies fail to gain traction when
approvals are delayed or denied. The partnerships
and collaborations gained through the process
speed approvals and spur early investers
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Plahrnng 7
Roadmap

Vision, Mission, Identify + Prioritize

Goals . Implement, Monitor,
Projects Evaluat
vaiuate
Clarify, the conditions to Use of brainstorming,
01 change and the ultimate 03 facilitation, and decision 05 Tracking progress through
outcome, the “what” making tools, such as SWOT, specific benchmarks and >>

milestones of activity and the

to select projects

resulting outcomes regrouping
and revising as needed

Pre-planning

Assess Conditions Strategies Tactics +Action
02 04 Plans 06
Engage stakeholders, build How to accomplish the stated A 3-5 year plan of action for
coalitions, asset identification goals and objectives, the immediate implementation

+ assessment, economic “how”

analysis
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Low Interest

Stakeholder

outreach

WISCUNSIN
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High

Define the stakeholders that should be part of
various stages of the process. Typically the

number of stakeholders is similar to a funnel-
broad outreach at the beginning, fewer later on.

Don’t miss out on the opportunity to include new
perspectives or audiences in the initial phases to
make sure the final plan is inclusive and has
flexibility/relevance for the future.

Practical and political considerations are always
important - who are the funders now, who might
be in the future, what voices have the potential to
advance/detract from future success?
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ASSESS LOCAL CONDITIONS: INTERNAL

What are your true capacities as an organization?
board, staff, funding, productivity, network

ASSESS LOCAL CONDITIONS: ECOSYSTEM

What are the assets of prosperity, attracting workers
and families, and encouraging businesses to invest?
educational institutions - research + development, interns; makers
spaces/co-working/incubation, commercialization support;
continuum of capital, specialized professional services

ASSESSING LOCAL CONDITIONS:MARKET

How does money move? Who lives, works, and shops here? What
opportunities exist for new investment and to better capture
existing activity?

employment, industry mix, tax rates, regulatory environment,
wages, investment, labor pool, market size, income, growth rates,
land / building availability, business starts, industry trends 13
development capital, educational resources



SWOT ANALYSIS

Helpful Harmful

o schiedng the ol ecti v to sctied ng the oty ecti ve
=0
H;
T Strengths Weaknesses
ot
&
€5
E5
l_gﬁ Opportunities Threats
3
Wh

Putting i1t together

Based on all we have learned:

- What are internal and external factors

that are most likely to impact the
organization’s future success.

- How can our strengths help
weaknesses?

- How will external forces be
mitigated/planned for?

overcome

WISCUNSIN
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Vision
Mission
Goals

Provides a foundation for
driving change

J

Allows seeing beyond barriers;
overcoming weaknesses /
constraints; expanding horizons

~

J
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It is the first step to building the

consensus that will enable the
choices to create change

J
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Strategy

4 )
Objectives

* The “What”, a specific subset of a goal

* Specifies a performance standard

J
_ )
Strategies
* The “How”, how to accomplish the
objective
J
\

Tactics

* Short-term moves that propel an
action forward and position for future

Success
J
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ACtIon (Zoom Out Zoom In A
* Long range view
Plan:

* Focus in on discrete projects

J
: )
. . Niche
Th I n k B Ig * Find competitive advantage
J
Start )
Complementary
* Encourage complementary
strategies
ma y

Act Fast
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Revitalize
Neighborhood Goal,

! limited, focused,
Commercial clear concise,

Corridors prioritized

e Smart
Rehab 10 Objective:
Commercial specific,
Structu res measurable,
attainable,
Annually realistic, time-
bound

Create a facade
grant

Provide design
assistance

Example

Strategy:

how, what means,
approaches,
tactics, programs,
resources

Ten fagade grants
year |

Fifty hours design

assistance year |

 Metric:

what, when, how
much / many
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PROCESS BENCHMARKS + SUCCESS METRICS

Performance Monitoring and Evaluation

Project Activity Project Activity Project Effects Project Effects Project Effects
Inputs Outputs Outcomes Impacts Legacy
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What if the

Process Comes
Apart?

Buuilding Consensus

Bring people together to express their ideas,
clarify areas of agreement and disagreement, and
develop shared resolutions
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WHY DO PROCESSES BREAKDOWN AND PLANS FAIL?
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‘ SWOT - TOWS \

latrix for PowerPoint

‘ Mind Map \
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Force Fields 5Whys
Force Field Analysis

Driving Forces Restraining Forces
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How do you get
started?

Think Big, Start Small,
Act Fast!

- FORBES
WWW.FORBES.COM
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CASE STUDY:
GREENFIELD COUNTY

HINK BIG, START SMALL ACT FAST — GROUP EXERCISE

ntroductions

Review case

dentify Reporter and Recorder

. Select group personas

. Conduct Greenfield County SWOT

dentify one key goal

dentify three strategies to achieve that goal

dentify three implementation projects that are visible, scalable, ready
to go now

Determine key performance indicators (KPI) for each project

10.Prepare to present (3 minutes)
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