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STRATEGIC 
PLANNING





START WITH WHY 

No one will buy into a product service or idea  ---
Until they understand WHY 
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WHY PLAN?
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ALIGN AND CONSOLIDATE 
INTERESTS 
find common ground, share goals, 
collaborate

ACCELERATE SUCCESS AND 
MITIGATE LIMITATIONS
align resources, time projects, know your 
environment, select projects with higher potential 
for success

TO KNOW WHEN TO SAY NO
make better decisions: new opportunity vs false 
path
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WHY PLAN?



What is 
Economic 
Development?
A process of creating, enhancing, and sustaining 
wealth and wellbeing for a community, its 
residents, and its businesses

DESTINATION OR JOURNEY?
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CA N S T R AT E GI C  P L A NN I NG  
M I T I GAT E  CH A L L E NGE S  
TOO?   H OW ?

How does strategic planning 
accelerate economic 
development success?
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What spurs growth / What enables decline

EVOLUTION OF COMMUNITY 
RESILIENCE

C ontinued attention to 1-5  to 
ensure ability to survive and 
rec over after disasters

06 Resilience

S upport loc al businesses and 
ac c ept risk and potential failure in 
pursuit of innovation

05 Entrepreneurial Spirit

E duc ation and individual 
ac hievement as  a way to build 
wealth and c ommunity

04 Invest in People

Personal agenc y as  well as  
ac c ess  to transit and 

infrastruc ture

03 Mobility

S patial as  well as  interpersonal 
c onnec tions among businesses, 

res idents, and institutions

02 Connectivity

A c onnec tion to plac e, a belief in 
c ommunity, and a c ommitment 

to shared responsibility

01 Sense of Place
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WHY IS 
S TR ATEG I C  
P LANNI NG  S O 
P OWER FUL?   

Powerful



How do we 
foster 
Powerful 
Relationships?
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IT IS THE PROCESS THAT 
ENABLES 
IMPLEMENTATION 

The Power of 
the Plan is in 
the Process

Without a robust process, implementation stalls as 
individuals and agencies fail to gain traction when 
approvals are delayed or denied. The partnerships 
and collaborations gained through the process 
speed approvals and spur early investers 10



Planning 
Roadmap

How to accomplish the stated  
goals and objectives, the 

“how”

Engage stakeholders, build 
coalitions, asset identification 

+ assessment, economic 
analysis

Pre-planning
Assess Conditions
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Clarify, the conditions to 
change and the ultimate 

outcome, the “what”

Vision, Mission, 
Goals

Use of brainstorming, 
facilitation, and decision 

making tools, such as SWOT, 
to select projects

Identify + Prioritize 
Projects

Strategies

A 3-5 year plan of action for 
immediate implementation

Tactics +Action 
Plans

Tracking progress through 
specific benchmarks and 

milestones of activity and the 
resulting outcomes regrouping 

and revising as needed

Implement, Monitor, 
Evaluate

03 05

06
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ASSESS LOCAL CONDITIONS: INTERNAL
What are your true capacities as an organization?
board, staff, funding, productivity, network

ASSESS LOCAL CONDITIONS: ECOSYSTEM
Wh at  are  t h e  asset s  o f  p ro sp er i t y,  a t t rac t i n g  w o r ker s  
an d  f ami l i es ,  an d  en co u rag i n g  b u s i n esses  t o  i n ves t ?  
educational institutions - research + development, interns; makers 
spaces/co-working/incubation, commercialization support; 
continuum of capital, specialized professional services  

ASSESSING LOCAL CONDITIONS:MARKET
How does money move? Who lives, works, and shops here? What 
opportunities exist for new investment and to better capture 
existing activity?
employment, industry mix, tax rates, regulatory environment, 
wages, investment, labor pool, market size, income, growth rates, 
land / building availability, business starts, industry trends 
development capital, educational resources
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Vision 
Mission 
Goals
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Strategy
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Action 
Plan: 

Think Big 
Start 
Small 

Act Fast
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Example
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1 2 3 4 5

Project Activity 
Inputs

Project Activity 
Outputs

Project Effects
Outcomes

Project Effects
Impacts

Project Effects
Legacy

Performance Monitoring and Evaluation
PROCESS BENCHMARKS + SUCCESS METRICS
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What if the 
Process Comes 

Apart?

Bring people together to express their ideas, 
clarify areas of agreement and disagreement, and 

develop shared resolutions
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WHY DO PROCESSES BREAKDOWN AND PLANS FAIL?

• Lack of SHARED VISION
• False EXPECTATIONS
• Participants don’t feel HEARD
• Focus on PERSONAL AGENDAS rather 

than agreed upon goals
• NO TRUST
• Can’t agree on STRATEGIES to move 

forward
• Just don’t care anymore because 

NOTHING WILL HAPPEN
• Believe MY IDEAS are the best for 

everyone
• NO funding or staffing COMMITMENTS
• I DON’T SEE MYSELF IN THIS PLAN 



Tools for Consensus Building + Decision Making
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-  F O R B E S  
W W W.FOR BE S .COM

How do you get 
started?

Think Big, Start Small, 
Act Fast! 
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CASE STUDY: 
GREENFIELD COUNTY

THINK BIG, START SMALL ACT FAST – GROUP EXERCISE

1. Introductions
2. Review case
3. Identify Reporter and Recorder
4. Select group personas
5. Conduct Greenfield County SWOT
6. Identify one key goal
7. Identify three strategies to achieve that goal
8. Identify three implementation projects that are visible, scalable, ready 

to go now
9. Determine key performance indicators (KPI) for each project
10.Prepare to present (3 minutes)



Diane Lupke & Associates, Inc.
Tele 920.726.7844

dlupke@lupkeassociates.com
www.lupkeassociates.com

Everett Butzine
MadREP

Tele 608.571.0404
Ebutzine@madisonregion.org

www.madisonregion.org

contact usFor 
More 
Inform
ation:
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