2025 WEDA Fall Best Practices Conference
September 24-26, 2025
Oshkosh, WI

“Driving Innovation, Navigating Challenges, and Soaring to Success:
The Next 50 Years of Economic Development in Wisconsin”

Wednesday, Sept. 24, 2025

9:00 AM - WEDA Academy Workshop (OPTIONAL PROGRAM / SEPARATE REGISTION REQUIRED)
12 noon Making it Pencil: Funding & Financing Community Projects in Wisconsin
e Kate Crowley, Principal, CapCivic
e Tricia Braun, Founder, A New Day Planning
e Coleman Pieffer, Senior Business Attraction Manager Wisconsin, Alliant Energy
e Kathryn Berger, Interim CEO, Wisconsin Trust for Historic Preservation
e  Kristin Runge, Community Economic Development Program Manager, University of
Wisconsin Madison Division of Extension
e Deb Reinbold, Executive Director Thrive Economic Development
Paul L
12 noon - Wisconsin Women in Economic Development Luncheon
1:00 PM Fireside Chat with Barb LaMue, President & CEO, New North, Inc. & Vicki Updike, Founder
& CEO, New Stage Strategies
B.F. Carter / Anna M
1:30-3:30 PM | CRA Roundtable — Building Bridges: Bankers, CDFIs & Communities Partnering for

Wisconsin’s Growth (OPTIONAL PROGRAM)

Presenters
e Rob Beach, Chief Operating Officer, Forward Community Investments
e Ryan Zerwer, President & CEO, Forward Community Investments
e Kathryn Dunn, President & Chief Visionary Officer, WWBIC
e David Griggs, Co-Founder, One50live
e Bill Kopka: Community Accountability Officer, Associated Bank

Join us for an energizing and interactive session designed to strengthen collaboration between
banks, Community Development Financial Institutions (CDFls), and the communities they serve
You'll begin by gaining a foundational understanding of CDFIs—their mission, impact, and the
unique financial products and services they offer. A panel of CDFI leaders will follow, offering
perspectives on their services, geographic reach, and successful partnerships with banks and other
stakeholders.

Next, we’ll take a deep dive into a compelling banker case study—One50live—and tackle real-
world “unfinished deals” presented by bankers, with live insights and feedback from CDFI experts.
The session continues with speed networking, a structured opportunity to connect one-on-one with
potential partners and explore future collaborations.

We'll close with key takeaways and an invitation to stay engaged through CRA Network
membership and upcoming opportunities. Whether you’re new to CDFI partnerships or looking to
deepen your impact, this session will equip you with knowledge, connections, and actionable next
steps.
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1:30-4:30 PM

Area Site Visit(s) (OPTIONAL PROGRAM) — WALKING TOURS
e The Mill on Main
e Oshkosh Arena
e ThedaCare Hospital h h
e Miles Kimball Site OS. Kos

CHAMBER

Sponsored by:

e Fifth Ward Brewing Company

5:00-6:30 PM

Conference Opening Reception
Location:
Oshkosh Corporation
1917 Four Wheel Drive, Oshkosh, WI 54902
0 OSHKOSH

Sponsored by:

*RSVP Required*

8:00 - 10:00 PM

Hospitality Suite at Oshkosh Waterfront Hotel
Sponsored by:

¢2) GREENFIRE

BUILDERS OF THE FUTURE

Thursday, Sept. 25, 2025

7:30 AM Registration / Continental Breakfast / Exhibits Open Sponsored by:
0..111"8,) Sh
Leander Choate

8:30 AM Conference Opening Remarks

Paul L
8:40 AM WEDC Update with Sam Rikkers

Paul L
9:00 AM KEYNOTE SPEAKER (Fireside Chat)

Speaker Sponsored by:

e  Bill Wyman, President & CEO, Oshkosh Area Community ban k
Foundation ®




2025 WEDA Fall Best Practices Conference
/_\ September 24-26, 2025
\\ Oshkosh, WI

VV =DA “Driving Innovation, Navigating Challenges, and Soaring to Success:
The Next 50 Years of Economic Development in Wisconsin”

e Melissa Hunt, President & CEO, Wisconsin Economic Development Association

Paul L
9:45 AM CONFERENCE NETWORKING BREAK
Sponsored by: A
—
PW
GROUP
Lender Choate
10:15 AM Collaboration is the New Capital

Collaboration is the new capital—especially in rural communities where access to traditional financing can be
a challenge. This session will highlight how the WRNC Business Opportunity Fund is bringing communities
together to lower barriers for small businesses in Waupun, Ripon, North Fond du Lac, and Campbellsport.
With help from the Small Business Development Grant from WEDC, the fund offers two grant programs
designed to help businesses start or grow while fostering local partnerships and reducing the expense of
capital. Learn how this model encourages both collaboration and entrepreneurship in small-town Wisconsin—
and how it might work in your community.

Speakers:
e Raina Lyman, Senior Director of Economic Development, Envision Greater Fond du Lac
e Adam Sonntag, City Administrator, Ripon
e Katharine Schlieve, City Administrator, Waupun Sponsored by: ‘
e Nick Leonard, Village Administrator, North Fond du Lac
J €NVISION

e  Charlie Kudy, Village Administrator, Campbellsport

Paul L.

11:00 AM Building Wisconsin’s Tech Workforce: A Partnership Approach

i.c.stars Milwaukee is a technology workforce nonprofit that transforms underemployed talent into tech
professionals. Discover how partnerships with Wisconsin's economic engines like Northwestern Mutual, GE or
and Generac address critical workforce gaps while creating pathways to high-growth careers. Learn actionable
strategies that drive economic mobility and strengthen regional

competitiveness. Sponsored by:

Speakers: . *
e Blanca Gonzales, Executive Director, i.c.stars Milwaukee 1.C. Sta rs I
Paul L.
12 Noon NETWORKNG LUNCH / CEDA Awards
Early Bird Registration Drawing \N\SC‘ NS’N Sponsored by:
ECONOMIC DEVELOPMENT ___x;mn_
@ Xcel Energy —

Alliant DAIRYLAND POWER
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1:00 PM Repurposing Big Box Stores
Retail consolidation continues to result in large big-box spaces in key commercial corridors across the state.
Often, these spaces are constrained by use limitations, deferred maintenance or complicated ownership
structures. This panel will highlight statistics on big box closures and feature several case studies of successful
conversions of these spaces to economically beneficial uses.
Speakers:
e  Errin Welty, Sr. Director of Downtown Development, WEDC
e Craig Tebon, Executive Director, Ripon Main Street Inc.
e Jimsi Kuborn, Executive Director, City of Janesville
e  Michelle Lawrie, Executive Director, Door County Economic Development Corp.
Paul L.
1:45 PM HIGH IMPACT BREAKOUT SESSIONS - (2) 30 minutes each
1. Workforce Development Is Economic Development - B.F. Carter / Anna M.
We all see companies struggle to have a sufficient number of skilled workers. During fall 2024, Fox Valley
Workforce Development Board, in collaboration with two Northeast Wisconsin companies and training
providers, leveraged Wisconsin Fast Forward grants to secure over $300,000 of grants to develop
training that specifically addresses company needs. Both grants are unique and customized. Come learn
how you can leverage this funding too.
Speakers:
e Bobbi Miller, Business Solutions Manager, Fox Valley Workforce Development Board
e Pam Berkovitz, SHRM-CP, Human Resource Director, Master Fleet, LLC
e Rachel Johnson, Account Manager, Fox Valley Technical College
2. Housing Efforts with Community Support — Paul L.
This session will explore a collaborative approach to housing research, highlighting how St. Croix Economic
Development Corporation, along with St. Croix County and its municipalities, and community partners, jointly
funded and guided a countywide housing study. Attendees will also get a first look at a companion document
featuring actionable, locally informed solutions to address workforce housing challenges.
Speakers:
e Melissa Meschke, Executive Director, St. Croix EDC
e Susan Badtke, AICP, Senior Planner/Deputy Director, West Central WI Regional Planning
Commission
2:15 PM CONFERENCE NETWORKING BREAK
Leander Choate
2:45 PM HIGH IMPACT BREAKOUT SESSIONS — (2) 30 minutes each

1. Supporting Entrepreneurship in Rural Communities — B.F. Carter/ Anna M.

Vernon County is supporting local entrepreneurs through a flexible, community-informed grant program. This
session highlights a pilot initiative supported by the WEDC Small Business Development Grant offering up to
$10,000 in funding to support small rural businesses to start, grow, revitalize, and plan for succession—paired
with an innovative match option that includes in-kind investments in skill-building.
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Learn how this program was designed, funded and preview early results. This session will provide a practical
roadmap for other communities aiming to strengthen rural economies through adaptable, entrepreneur-
centered support.

Speaker:

e Larkin Breckel, Economic Development & Marketing Coordinator, Vernon County

2. The Next 50 Years of Community Wealth Building — Paul L.

Future-focused community wealth building strategies will create more equitable and community-controlled
economic development outcomes that create healthy and sustainable economic outcomes, including for
those that have historically been disinvested. University-based efforts such as the Center for Equity Practice
and Planning Justice, community development corporations such as the Northwest Side CDC, and state
employee ownership centers such as WICEO are on the cutting edge of this economic development
movement.

Speakers: Sponsored by:
e Ryan Kauth, Executive Director, Wisconsin Center for Employee P ¥
Ownership W'C E9 e

e Willie Smith, Executive Director Northwest Side Community
Development Corporation

e Dr. Kirk E. Harrison, Faculty, Department of Urban Planning & Director of the Center for Equity
Practice and Planning Justice, UW-Milwaukee

3:20 PM Affordable Housing, Childcare and Successful Public/Private Collaboration
This is a Case study of The Corridor, a 55-unit new-construction mixed-use affordable housing and multi-shift
child care development along Main Street in Downtown Oshkosh. Heavily guided by local community plans,
the $17M infill development was made possible through the City's creative local investment and proactive site
readiness work. Construction commenced February 2025.
Speakers:
e Justin Mitchell, Sr. Development Project Manager, Commonwealth Development Corporation of America
e  Sara Rutkowski, Interim Community Development Director, City of Oshkosh
Paul L.
4:00 PM Scaling Digital Marketing Impact Thru a Student-Powered Clinic

Small businesses lack access to affordable and strategic digital marketing services. In response, the Digital
Marketing Clinic (DMC) was launched to provide no-cost, personalized consultation to Wisconsin businesses—
powered by trained university students. This innovative program bridges the gap between education and
economic development, giving students real-world experience while directly supporting entrepreneurs with
critical marketing guidance. Since inception in 2021, the Clinic has served 500+ businesses across 54 counties,
helping them improve their online presence, SEO, social media, and more. This session will share the Clinic’s
model, outcomes, and lessons learned—from recruitment and training to maintaining quality client
deliverables.
Speakers:
e Dan Brosman, Strategic Projects Associate Director, Universities of Wisconsin's Office of Business &
Entrepreneurship (OBE)

e Kathy Fredrickson, Managing Director, UW Digital Marketing Clinic
e Ella Roux, Student Consultant, Digital marketing Clinic- University of Wisconsin

Paul L.
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5:00 - 6:30 pm

Networking Reception
Sponsored by:

Q-

Building Excellence
Leander Choate
7:00 - 9:00 PM DINE-Arounds in Downtown Oshkosh
8:30-10:30 PM Hospitality Suite at Oshkosh Waterfront Hotel sponsored by:
Open to all attendees!
== CONSTRUCTION —

Friday, September 26, 2025

7:15 AM

Breakfast Buffet | Exhibits Open till 10 AM
Sponsored by:

8:15 AM

Public Pockets, Private Projects: Balancing Accountability, Transparency & Community Priorities
in the Use of Economic Development Incentives

As communities re-evaluate their economic development programs, the use of financial incentives and
neighborhood planning priorities, community benefits scorecards can serve as critical tools in aligning
municipal operations with the needs of the development community and the aspirations of neighborhoods.
us as we explore how a community benefits scorecard supports the development of scoring rubrics and
application materials for the standardized review of developers’ requests for financial incentives. By
focusing on accountability and transparency, the standardization of the incentives process can establish a
level playing field for developers, community members and decision makers.

Speakers:

e Jolena Presti, Managing Director, Baker Tilly

e  Kristian Vaughn, Manager, Baker Tilly (c. bakerti lly

Sponsored by:

Paul L.

9:00 AM

Housing Innovation in Action: Reedsburg’s Community-Wide Approach to Workforce and Senior
Housing

Reedsburg emerged as a model for how rural communities can address complex housing needs through
coordinated, community-driven solutions. While this session will center around Reedsburg, the focus is on
the city’s long-term, community-wide effort to address housing needs across the full spectrum — workforce,
single-family, and senior. Included is a concise overview of key housing initiatives followed by a moderated

6
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panel discussion that explores how strategies were implemented, how public-private partnerships were
formed and sustained, and how the approach has evolved over time. This session will offer practical,
replicable takeaways for other communities facing similar challenges.
Speakers:
e Scott Jennings, Community Development Consultant, Vierbicher
e Missy Frenz, City of Reedsburg
e  Cal Schultz, Northpoint Devdelopment
Paul L.

9:45 AM

CONFERENCE NETWORKING BREAK

Leander Choate

10:00 AM

The Power of Big Events: Impacts of the NFL Draft, EAA and Beyond

Join us in a discussion on the pre & post-impacts of the NFL draft. Including a panel discussion on how large-
scale events like the NFL Draft, the EAA AirVenture, and other major gatherings have the potential to
transform local communities, boosting both economic growth and social development. This educational
panel will explore how these high-profile events impact the local economy, from driving tourism and creating
jobs, to influencing infrastructure investments and local businesses.

Moderator:

o Jack Zwicker, VP Business Development, Miron Construction Co., Inc.

Speakers:

e Barbara Koldos, VP Business Development, New North Inc.

e Nick Meisner, VP of Digital Marketing & Communications, Discover Green Bay
Dick Knapinski, Director of Communications, EAA

Tricia Rathermel, President & CEO, Greater Oshkosh Economic Development Corp.

Paul L.

10:45 AM

Rural Capacity Building: Resourcing Rural Communities to Thrive

The Office of Rural Prosperity’s Rural Voices Report emphasized the need to prioritize the needs of rural
communities and Native Nations when designing state programs, and to provide technical assistance to
communities, counties, and Native Nations to ensure rural places and Tribal Nations in rural Wisconsin have
a fair chance in accessing state and federal resources. This session will explore WEDC's efforts to boost rural
capacity to implement housing and downtown development initiatives through the Thrive Rural Wisconsin
program and Wisconsin’s Downtown Development team work to establish sustainable programs that engage
the entire community in revitalization work.

Speakers:

e Beth Haskovec, Senior Director, Office of Rural Prosperity, WEDC 8
e Jim Cleveland, Rural Development Specialist, Office of Rural Prosperity \\“SC‘ A'N S’ N

— WEDC ECONOMIC DEVELOPMENT

Sponsored by:

e Jess Rankin, Director of Municipal Operations, Village of Bonduel

e Mike Hobbs, Businessman and Alderman, City of Pittsville
Paul L.
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11:30 AM Growing Roots, Finding Wings: A Regional Collaboration Elevating Higher Education and Lifelong
Learning in the New North
This session explores how economic development professionals can engage in and replicate cross-sector
partnerships that not only champion higher education and lifelong learning but also position a region as a
place of opportunity, innovation, and career success. Growing Roots, Finding Wings emphasizes the power of
alignment—between business leaders, educators, and community stakeholders—to tell a unified story about
the economic value of education and the real career pathways available in local communities.
Speakers:
e Renee Torzala, VP Marketing & Investor Relations, New North Inc.
e Annie Mares, Account Strategist, Coalesce Marketing
o Rebecca Deschane, VP of Talent Development, New North Inc.
Paul L.
12 Noon CONFERENCE CONCLUDES
Paul L.

Thank you to our presenting sponsor:

GREATER }I
ECONOMIC
}S H DEVELOPMENT
CORPORATION

HKp?

American Planning Association

Creating Great Communities for All

A\

UNIVERSITY OF WISCONSIN ASSOCiated
OSHKOSH Bank




