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THE WISCONSIN OPPORTUNITY

CAPITAL-
READINESS,
NOT CAPITAL
SHORTAGE

Wisconsin doesn't
have a capital
shortage — we have
a capital-readiness
shortage.

THE PIECES
ARE HERE

Wisconsin has the
infrastructure:
Universities of
Wisconsin's Office
of Business &

Entrepreneurship.

A STATEWIDE
ENGINE

Together, these
Create a statewide,
no-cost capital-
readiness engine.
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THE READINESS GAP

Promising, but not bankable...

Economic developers see this every day: businesses that
are promising but not fundable.

They might have revenue — but no financial systems.
They might have demand — but no capital strategy.
They might be growing — but lack clean legal structure.

This is where OBE and SBDCs come in — long before
money is on the table!
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WHAT CAPITAL READINESS MEANS

It's not a checklist — it's a coordinated support system of servicesX

Step 1

OBE Entrepreneurial
Education - Training,
resources, and
statewide program
coordination

Step 2

SBDC Business
Advising - One-on-
one confidential
advising on
financials, planning,
and operations

Step 3

SSBCI Technical
Assistance - Capital
readiness advising
and connections to
funders

Step 4

Capital Access -
Lenders and
investors receive
prepared, fundable
businesses

This is a pipeline — not a handoff.
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UNIVERSITIES OF WISCONSIN'S OFFICE OF
BUSINESS & ENTREPRENEURSHIP (OBE)

The Office of Business and Entrepreneurship (OBE) is a proud part of
the Universities of Wisconsin, which embodies The Wisconsin Idea
through statewide business outreach.

Core program units:

SBDC CTC FFl vYourEconomy

Small Business Center for Technology Food Finance UNIVERSITIES of WISCONSIN
Development Center Commercialization Institute

UNIVERSITIES of WISCONSIN CAPITAL READY: BUILDING FUNDABLE BUSINESSESS



https://wisconsinctc.org/
https://foodfinanceinstitute.org/
https://wisconsinsbdc.org/
https://youreconomy.org/
https://www.wisconsin.edu/

Oy e WISCENSIN

ECONOMIC DEVELOPMENT

STRATEGIC INITIATIVES

e SSBCI Technical Assistance Center - WEDC

Main Street Bounceback Technical Assistance Program - WEDC
 Digital Marketing, Capital Access, Al

MBDA Capital Readiness Program for Women Entrepreneurs

Student Initiatives/Clinics:
* Small Business Financial Clinic (SBFQC)
 Digital Marketing Clinic (DMC)

e Small Business Al Clinic (SBA|C) Initiatives - Office of Business and
. . ) Ce . Entrepreneurship
 Learn more — business.wisconsin.edu/initiatives business.wisconsin.edu
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https://business.wisconsin.edu/initiatives/
https://business.wisconsin.edu/initiatives/
https://wedc.org/
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SSBCI TECHNICAL ASSISTANCE

e State Small Business Credit Initiative (SSBCI) \

N\
* No cost technical assistance with objective of preparing 4
businesses to access capital.

* Eligible Businesses:
* Very Small; Under 10 Employees
* Socially or Economically Disadvantaged Individuals (SEDI)

* Business should be currently (or will be) seeking capital, or
those who need capital but were denied

* Learn more - business.wisconsin.edu/ssbci
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https://business.wisconsin.edu/ssbci
https://business.wisconsin.edu/initiatives/ssbci/
https://wedc.org/
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Law & Entrepreneurship Clinic
UNIVERSITY OF WISCONSIN-MADISON

SSBCI TECHNICAL ASSISTANCE

Financial Advisory Services:

* Establishing relationships with banks and other financial institutions.

* Guidance for applying to government business programs, including creating
financial analyses.

 Identifying funding opportunities like grants, credit, or venture capital.

* Developing financial presentations, models, and business plans.

Accounting Services:

* Preparing audits, financial statements, and other business records.
 Digitizing financial records for better management.

* Training on accounting practices, tools, and software.

Legal Services:

* Assistance with forming a business and developing corporate governance.

* Support with licenses, registrations, and certifications.

« Contract preparation and negotiation guidance.

* Legal support for funding, including term sheets, purchase agreements, and
ESOP development
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https://law.wisc.edu/uwle/
https://www.sbcfirst.com/
https://wedc.org/
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TECHNICAL ASSISTANCE

Layered support, not standalone programsX

Local Economic Development & Referrals
Communities identify businesses and make connections.

SBDC Advising + OBE Training
Foundation building: financials, planning, knowledge, operations.

SSBCI Technical Assistance
Capital readiness: financial packaging, investor preparation, funder connections.

Capital Deployed
Banks, investors, and lenders fund prepared businesses.

\ That's what makes Wisconsin different — we don't just prepare businesses; we prepare them for capital.
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@7 BUSINESS & WISCYINSIN

MAIN STREET BOUNCEBACK PROGRAM

* Exclusive access to no-cost training, educational
resources, and technical assistance (TA) resources

* Open to Main Street Bounceback grant recipients and
eligible small businesses | |

Mal.n Street Bou-nceback '!'echnlcal

* Based in WI, in business, fewer than 500 employees A ety

business.wisconsin.edu

* Customized training, Digital Marketing Clinic, Small
Business Clinics, and many other small business
support resources

e Ends December 315t 2026

Small Business Clinics - Office of Digital Marketing Clinic - Office of
. . . Business and Entrepreneurship Business and Entrepreneurship
¢ Le a r n m O re - b u S I n e S S .WIS CO n S I n ° e d u /m S b b business.wisconsin.edu business.wisconsin.edu

B it
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https://business.wisconsin.edu/initiatives/msbb/
https://wedc.org/
https://business.wisconsin.edu/initiatives/msbb/
https://business.wisconsin.edu/initiatives/small-business-clinics/
https://business.wisconsin.edu/initiatives/dmc/
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DIGITAL MKTG, CAPITAL, Al, AND MORE!

DIGITAL MARKETING CLINIC:

Helps small businesses strengthen their presence
through tailored support in branding, websites, social

media, and digital customer acquisition strategies. DIGITAL

MARKETING
CLINIC

CAPITAL ACCESS CLINIC:

Supports businesses preparing for financing with financial projections, one-on-one
coaching, and guidance on loan structure and lender readiness.

Al CLINIC:

Guides small businesses in using artificial intelligence tools to improve operations,
\ marketing, and decision-making through practical, applied use cases.
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WHEN YOU SEND A BUSINESS INTO
A WELL-OILED MACHINE...

You get back a stronger deal

) )

Business Comes to You Enters the Pipeline Returns Capital-Ready
» Revenue but messy financials O SBDC advising v Cleanfinancials v Realistic capital plan
» Demand but no capital plan O OBE training v Clear ownership v Ready for funding
» Growth but weak structure O SSBCI preparation v' Market validation

This turns your community and organization into a capital-ready pipeline — not just a referral service.
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FUNDED BENEFIT WISCONSIN

Stronger deals, better outcomes.

BANKS TRUST INVESTORS SUSTAINED
THE PROCESS TRUST THE GROWTH
VETTING
Banks trust SBDC- OBE ensures
. prepared financials Investors trust entrepreneurs
and business plans, SSBCl-vetted have the
leading to higher businesses, knowledge to
': approval rates. reducing due sustain sustained
diligence time and growth after the
risk. money arrives.
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HOW TO PLUG INTO THE SYSTEM

You don't have to create new programs, write grants or learn new best-practices

CONNECT TO SBDC LINKTO OBE LEVERAGE SSBCI TA
Refer businesses to your Connect entrepreneurs to |dentify capital-seeking
regional SBDC for one-on- the Office of Business & companies and connect

': one advising on financials, Entrepreneurship for them to SSBCI Technical

'; planning, and operations. training, resources, and Assistance for capital

Services are completely free Small Business Clinics. All readiness support.

to the business. programs are no-cost. Confidential and free.
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SMALL BUSINESS CLINICS:
THE FRONT DOOR

B A one-day, no-cost event Entrepreneurs meet 10-

that brings together 15 experts in one day
SBDC advisors, covering: business
legal/financial/marketing planning, financials, legal
experts, and OBE/SSBCI compliance, marketing,
representatives. and capital readiness.

a Leave with action plans n Always free to attend —
and warm hand-offs to funded by UW OBE,
SBDC and SSBClI services. SBDC, and WEDC.

This is an easy way to create visible, measurable
impact without building new infrastructure.
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LOCAL, REGIONAL AND STATE-WIDE
RESOURCES CONTRIBUTE TO SUCCESS

Without Resources

Burned lender

Failed loan applications relationships

Missed investment Frustrated
opportunities entrepreneurs

Wasted economic Slower community
development resources growth

UNIVERSITIES £ WISCONSIN

With Resources!

Trusted partnerships

Higher approval rates with funders

More capital deployed Confident, prepared
locally entrepreneurs

Efficient use of Faster business growth
resources and job creation
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IN THEIR OWN WORDS:
PEGGY SONNENBURG

"If you're an early-stage founder who
has proven your concept and is ready
to scale responsibly, these services
understand what you need to become
capital-ready and how to connect you
with funding sources that actually work
for your timeline and goals.” "The team
genuinely cares about your success—
they're investing their expertise in
Wisconsin's entrepreneurial future."
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BUILDING CAPITAL-READY BUSINESSES

Through education, facilitation and connection...

Colleen Merrill Dan Brosman Nora Roughen-

Director Associate Director SSBCSEJ&H@SLQiaIist
Strategic Projects Strategic Projects
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