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• Increase understanding of DEHCR 
programs.

• Showcase how programs can be 
strategically layered.

• Strengthen collaboration across 
agencies to enhance service delivery 
and impact housing opportunities in 
Wisconsin communities.

GOALS
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AGENDA

•Review of Key Housing Programs
•Strategies to Align Funds (Capital Stack)
•Project Examples
•Questions
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WHO WE SERVE

• People experiencing homelessness
• Renters and homeowners in need of housing support
• Homebuyers seeking affordable options
• Households with weatherization and energy assistance needs
• Developers looking to produce affordable housing
• Local governments and community partners, including nonprofit agencies and 

housing authorities
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FUNDING SOURCES & PROGRAM TYPES

Federal Funding

State Funding

Homebuyer
Assistance

Homeowner
Assistance

Conversion

Homeless 
Services

Case 
Management

Rental 
Development
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COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) –
 Conversion Program

• Rollout timeline: Applications available Fall 2026, Awards made Spring 2027
• Application Information: Competitive applications, ongoing funding cycle
• Match: No match required
• Eligible Recipients: Local units of government
• Eligible Activities: Rehabilitation and Acquisition
• Program Objectives: Rehabilitation of dwelling units and conversion of 
under-utilized and vacant buildings into affordable housing stock for low and 
moderate income households
•  Projects are required to have a minimum affordability period of 
20 years

Conversion
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HOUSING TRUST FUND (HTF)
• Provides grants and loans to produce and preserve affordable housing to 

extremely low- and very low-income households. 
• Funding Cycle: Annual (Oct – Dec)
• Anticipated Award Date: February 2026
• No Match Required
• Eligible Recipients: Non-profit, for-profit developer, housing authorities, Native 

American tribes
• Eligible Activities: Rehabilitation, New Construction, Acquisition, Operating cost 

assistance
• All HTF assisted units are required to have a minimum affordability period 

of 30 years
• Maximum award: subject to per unit maximum and will not exceed $2,000,000

Rental 
Development
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HOUSING TRUST FUND (HTF)

Rental 
Development

HTF Loan Structure
• Deferred loan with 0% interest
• No monthly or periodic payments required
• Full principal due at 30 years from Project Completion Date
• Loan term defined under 24 CFR § 93.2

Loan Forgiveness Terms
• Forgiveness evaluated 30 years from Project Completion Date
• Borrower must be a non-profit, housing authority, or tribal housing agency
• Must comply with all federal and state requirements
• Must maintain affordability throughout the 30-year affordability period
Forgiveness Levels
• 50% loan forgiveness for standard 30-year affordability projects
• 100% loan forgiveness for projects committing to 31+ years of affordability
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RENTAL HOUSING DEVELOPMENT (RHD)

• Funding Cycle: Ongoing
• Method:  Competitive, Applications accepted on the 1st Monday of 

each month February-November
• Eligible Recipients: Non-profit (CHDO) or for-profit developer
• Match: Required
• Activities: Rehabilitation, New Construction, or Acquisition
• Maximum subsidy per unit based on square footage, number of 

bedrooms and unit designation, maximum award $1,000,000 

Rental 
Development
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Sample Capital Stack: Wisconsin Senior Village – Rehab

Sources Uses

LIHTC – Federal 5,382,149 Acquisition 850,000

LIHTC - State 3,280,467 Site Improvements 300,000

Vacancy to Vitality 750,000 Construction 10,831,030

HOME 987,000 Professional Fees 1,834,825

Housing Trust Fund 500,000 Const. Finance 1,110,195

FHLB AHP 1,000,000 Perm. Finance 307,600

CDBG Conversion 3,700,984 Soft Costs 275,650

Deferred Dev Fee 250,000 Reserves 341,300

TOTAL $15,850,600 TOTAL $15,850,600

LIHTC Units 35

V2V Units 20

HOME Units 11

HTF Units 11

CDBG Units 11

TOTAL Units 50

At least 26 of the total 
units must be rented to 
tenants with income at or 
below 80% CMI to qualify 
for CDBG funding.
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Economic Impact
• Over $27M in funds committed throughout 

WI in 2025 (RHD HOME and CDBG)

• Over 93,000 Section 3 worker hours (PY 2024)

• 178 New and 384 Rehab units created in '25

• Supportive services: community spaces, free 
clinics, enrollment in social programs, Head 
Start and job training/apprenticeship 
classrooms, on-site daycare

• Projects integrate clean energy solutions 
driving cost savings and energy efficiencies



ENERGYANDHOUSING.WI.GOV

PROJECT: The Meadows (RHD HOME)

• The Meadows Apartments, affordable 
workforce housing in Darlington, WI

• FUNDING: Rural Dev, LIHTC, HOME
• First project in WI to combine RD + LIHTC

• SET-ASIDES: All 32 units reserved for 
households with at least 1 agriculture 
industry laborer (working or retired)

• COMMUNITY: Free clinic, Head Start 
classroom, Multicultural Outreach 
Program
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PROJECT: The Meadows – Capital Stack

Sources Uses

LIHTC – 9% 3,785,167 Construction Costs 6,349,797

Rural Development 3,000,000 Soft Costs 1,509,254

HOME 987,000 Land Acquisition 229,700

FHLB AHP 480,000 Reserves 163,416

TOTAL $8,252,167 TOTAL $8,252,167
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PROJECT : Hope Village (CDBG)
• Hope Village: Project assisting with acquisition and conversion of an existing motel 

into single room occupancy rental units.  51% of the created 27 units will be rented 
to LMI households at Fair Market Rent established by HUD

• Affordability Period: 20-year affordability period, in which after the affordability 
period is met, the loan will be forgiven

• Funding: CDBG and Private funds



HOUSING PROGRAMS COMPARISON CHART
HOME HTF CDBG

Eligible Multifamily 
Uses

New construction, acquisition, rehab New construction, acquisition, rehab Conversion projects- vacant and underutilized 
buildings

Target Population Low-income households ≤ 60% AMI Extremely low-income households ≤ 30% AMI Households at or below 80% of the median 
income for the geographic area, adjusted for 
household size

CHDO Set Aside 15% None None

Income Targeting 100% for low-income households (≤ 60% of AMI) 100% of units must serve ≤ 30% AMI or poverty-
line households

51% of units must be rented to households with 
annual incomes at or below 80% CMI

Rent Restrictions HUD HOME rent limits (High/Low HOME rents) Rents plus utilities are capped at 30% of the 
income of a household whose income is 30% AMI

Rent may not exceed HUD established fair market 
rent by bedroom size.

Minimum 
Affordability Period

15–20 years depending on subsidy amount Minimum 30 years Minimum 20 years

Per-Unit Subsidy Cap Based on HUD Section 234 limits by unit size and 
location

Uses same as HOME by unit size and location. 
Must meet cost reasonableness and underwriting 
standards

None

Form of Assistance Grants or loans Grants or loans Loans and forgivable loans

Match Requirement 25% non-federal match required No match required No match required, but suggested

Eligible Property 
Types

Multifamily rental Multifamily rental Multifamily rental



HOUSING PROGRAMS COMPARISON CHART 
HOME HTF CDBG

Tenant Protections Lease required; eviction protections; fair 
housing compliance

Written lease required, prohibited lease 
terms, eviction protections, fair housing 
compliance 24 CFR 93.303

Fair housing compliance

Property Standards Must meet 24 CFR 92.251 Must meet 24 CFR 93.301 standards Must pass Housing Quality Standards

Operating 
Cost Reserves

Not allowed Allowed in limited situations and applies only 
to the HTF units share of costs-must be 
determined at underwriting and part of the 
agreement-see 24 CRR 93.201(e) limited to five 
years.

Not Eligible

Environmental
Review

Required, must meet 24 CFR Part 58; New 
Construction must meet 2021 IECC energy 
standards

Required, must meet 24 CFR Part 50; New 
Construction must meet 2021 IECC energy 
standards

24 CFR Part 58

Davis-
Bacon Requirements

Applies if ≥12 HOME-assisted units Not required unless triggered by other 
federal funds

Required if ≥ 8  units

Section 
3 Requirements

Applies if ≥$200K in HUD funding Applies Applies

Lead-Based 
Paint Compliance

Required for rehab/acquisition of pre-1978 units Same as HOME Required of pre-1978 buildings

Monitoring 
& Compliance

Annual compliance reviews; 
income/rent verification, inspections at least every 
three years.

Same as HOME Annual compliance reviews; income/rent 
verification.

Affordability
Enhancement

Land Use Restriction Agreement (LURA) or deed Typically LURA or deed restriction; must 
ensure 30-year compliance

Deed Restriction to ensure 20- year compliance



CONTACT INFORMATION

Sam Larsen
Grant Specialist Advanced
HTF
Samantha.Larsen2@wisconsin.gov
(608) 264-9599

Kaitlyn Novotny
Grant Specialist Advanced
RHD
Kaitlyn.Novotny@wisconsin.gov
(608) 673-0690

Cassandra Dobson
Grant Specialist Advanced
CDBG 
Cassandra.Dobson1@wisconsin.gov
(608) 261-7744

Tamra Fabian
Bureau Director
Community Development
Tamra.Fabian@wisconsin.gov
(608) 261-7747

Tara Barica
Section Chief – Affordable Housing
Affordable Housing
Tara.Barica1@wisconsin.gov
(608) 264-8268
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