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Wisconsin Economic Development Association

2026 BASIC ECONOMIC DEVELOPMENT COURSE SCHEDULE

Monday, June 22, 2026
1:00-4:30 PM Registration
1:45-2:00 PM Course Kick-Off & Welcome
2:00-4:00 PM IEDC Ethics Course (Required of Course Participants)

Instructor: Barbara Koldos, New North, Inc. & Melissa Hunt, WEDA

4:15-5:15 PM WEDC Update Session (Open to WEDA Members & Partners)
Presenters: Liz Wendt, Director of Business and Community Operations, WEDC & Tim Weber Senior Economic
Development Director, WEDC
**Separate registration required for non-course attendees**

Welcome Reception - Sponsored by Envision Greater Fond du Lac

The Welcome Reception will take place at Fat Joe’s Burgers and Brew. We welcome all Certified Professionals,
WEDA Members, YPEN & ED WOW networks, New North partners, and Fond du Lac community leaders to the WEDC
Session and Reception are open to course participants and invited guests. Advance registration for non-participants
is requested.

Tuesday, June 23, 2026

5:30-7:00 PM

8:00-9:00 AM Registration

8:00-9:00 AM Breakfast

9:00-9:30 AM Group Introductions
9:30-11:30 AM Economic Development Finance

Instructors: Daniel Lindstrom, City of De Pere, Patrick Drinan, Niagara Bottling LLC, & Kate Crowley, CapCivic

11:30-12:15PM Lunch

12:15-2:15PM Small Business & Entrepreneurship Development (including Technology Commercialization)
Instructors: Melissa Meschke, St. Croix Economic Development Corporation & Raina Lyman, Envision Greater Fond
du Lac

2:15-2:30 PM Break

2:30-2:45PM Class Photo

2:30-4:30 PM Neighborhood & Community Development

Instructors: Naletta Sanchez, WEDC & Liz Wendt, WEDC

5:00-7:00 PM Networking Reception - Sponsored by CapCivic



Wednesday, June 24, 2026

7:00 - 8:00 AM

7:30-8:00 AM

8:00-10:00 AM

10:00-10:15 AM

10:15-12:15 PM

12:15-12:45 PM

12:45-2:45 PM

2:45-3:00 PM

3:00-5:00 PM

5:30-7:00 PM

Registration

Breakfast

Marketing & Business Attraction
Instructors: Rebecca Deschane, New North, Inc. & Deb Reinbold Thrive Economic Development

Break

Workforce Development
Instructors: Matt Kures, University of Wisconsin-Madison, Division of Extension Community Development Institute
& Rebecca Deschane, New North, Inc.

Lunch

Strategic Planning
Instructors: Olivia Otte, Green County Development Corporation & Sadie Howell, Envision Greater Fond du Lac

Break

Managing an Economic Development Organization (EDO)
Instructors: Barb LaMue, Pebble Rock Partners LLC & Charlie Walker Chippewa Economic Development
Corporation

Evening Reception - Sponsored by Chippewa Economic Development Corporation
Location: Cellar District

Thursday, June 25, 2026

7:00 - 8:00 AM

7:30-8:00 AM

8:00-10:00 AM

10:00-10:15 AM

10:15-12:15 PM

12:15-12:30 PM

12:30 PM

Registration

Breakfast

Business Retention & Expansion (BRE)
Instructors: Dayna Sarver, Redevelopment Resources & Michael Gay, University of Wisconsin-Madison Center for
Dairy Research

Break

Real Estate Redevelopment & Reuse
Instructors: Kristen Fish-Peterson, Redevelopment Resources

Closing Remarks & Course Evaluation

Course Adjourns (Box Lunch Provided for Course Attendees)

Thursday Afternoon - OPTIONAL WEDA/WDAC ACADEMY (seperate registration required)

1:00 - 2:00 PM

2:00-5:00 PM

Downtowns 101: BIDs, Main Streets & Organizational Structures

WEDA & WDAC Academy and Downtown Tour
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